Creating a Productive and Healthy Work
Environment. The Power of Leadership

Workshop for Supervisors and Leaders

A ‘healthy’ work environment is a high-performance work environment ~ it’s one that
encourages and supports people to perform at their best.

Tending to the work environment is one of the most important things leaders can do.
This program is filled with ways to enable your colleagues to accomplish goals
faster and easier, with less stress and more enjoyment.

Results of recent Gallup
Organization research:

“Engaged” employees are more
productive, efficient, and satisfied.

There is a direct correlation between
how engaged employees are, and
the leadership that is being provided
and the work environment that is
created by that leadership.

Tuesday
April 5, 2011

9:00 am = 12:00 pm

University Center
Room 312

This engaging workshop is for leaders who are interested in creating a
work environment that supports and encourages people to:

Be ‘adaptively resilient’ during change,
Be more efficient and effective,

Build collaboration and teamwork,

Get better results, and

Bring more energy and fun to work.

We will discuss the important role the leader plays to help people:

Stay focused on the mission, goals, and priorities;

Make the most of our talent, wisdom, creativity, and time;
Create a learning environment; and

Nurture health, focus, mood, and energy.

This workshop is co-facilitated by Terri Werner, Director of Training &
Organization Development and Ben Lowenthal, Associate Vice
President of Financial Services. Terri brings her knowledge and
experience in organization and leadership development, and Ben has
real-life examples of how to put these ideas into practice.

You will leave with a personal Action Plan of practical tips you can
immediately use and the inspiration to put them into place.

Register on the web by March 28" at: www.umbc.edu/training

Spaces are limited and pre-registration is required.
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