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Effectiveness & Efficiency Initiative
The Initiative UMBC E&E Savings $6,000
FY2006 - 2011
UMBC has been actively * Holding energy costs down for 45,000
implementing the USM Board of 2 years by over 52.2 million
Regents initiative to increase . Securiilvg over $3.3 million in
: ital | t t
campuis effectiveness and : ;35& ge;,\lyf: Vrgsgoifrom o 54,000 — Increased Efficiencies in Contracts and Energy
efficiency through cost savings, : - 3
, * Saving over S2 million through <
and strategic reallocation of e Securing $2.5 million from < 3,000
resources. Since 2006, we have sponsors and donors for - "I Collaborations, Partnerships &
reported almost $26 million in E marketing, publications, and IT Entrepreneurial Initiatives
equipment 62,000
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M Improved Business Processes and Technology
Initiatives

LINKING PLANNING AND BUDGETING
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CAMPUS PRIORITIES DRIVE BUDGET

2007

i Building Research Infrastructure and
Capacity

2008 2009 2010 2011

Fiscal Year

2012

M Campus Infrastructure and
Operations

i Focus on Student Success

B Supporting Quality Academic
Programs

M Meeting Mandatory Cost Increases

NOTE: Funding indudes basedollars and some one-time costs
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HIGHLIGHTS FROM PRIORITY
FUNDING FY2007 - 2013

 Qver $2.5 million new

dollars for faculty positions

e Qver half million dollars for

new academic programs

* Qver $S4.9 million for

research and operations at
the Columbus Center

* S$1.6 million to support

opening of new Performing
Arts and Humanities
building

Over S2 million for
enrollment growth on
campus and at Shady Grove

S30 million in additional
compensation and fringe for
campus faculty and staff

Over $S3.4 million
supporting student success
through financial aid,
tuition assistance,
internships and support
services
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