
LeadingOrgs at UMBC
A program of the Office of Student Life

Improve Your Student Organization by Improving Yourself
November 9 - 10, 2012 

Applications Due October 26 on myUMBC

What is LeadingOrgs at UMBC?
A 2-day, overnight retreat off-campus for 30 student organization officers of any rank. 

No cost to participants - Meals and buses provided.

What Will You Learn?
- Networking			   - Engaging Group Members
- Group Decision Making 		  - Group Communication
- Building Trusting Relationships		 - Recruiting & Retaining Members
- Systems Thinking 			   - Resources on Campus

Schedule Highlights
Friday, November 9th
 -Load Bus at 3pm (transportation and meals are provided at no cost)
 -Social Change Model of Leadership Development
	  - Making decisions in groups 
	  - Engaging & empowering group members
 	  - Recruiting & retaining group members
	  - Becoming a High Trust Leader
 -High-energy Networking & Reflection

Saturday, November 10th
 -Systems Thinking & finding your purpose in your community
 -What Resources are Available to You?
 -Workshop Options Include:
	  - Developing group goals & a group vision
	  - Navigating SGA & the SGA Finance Board
	  - Building Partnerships around Campus & in the Community
	  - Time-Management & Your Work-School-Life Balance
 -Case Competition (building campus culture)
 -Personal Leadership Learning (who do you want to become?)
 -Board Buses Back to Campus by 6:30pm

	

Applications
 Due Oct. 26. More info at http://my.umbc.edu/groups/lc

Any UMBC student with a student organization position (any rank)
may apply. Please limit applications to only two people per org.

http://my.umbc.edu/groups/lc

