101 TIPS FOR ADVISING STUDENT ORGANIZATIONS

1. Avoid becoming too controlling in the organization’s matters.

2. Be aware of decisions and action taken by the organization.

3. Be patient in the growth and developmental processes of students.

4. Become a mentor for students; behave in ways worthy of emulation.

5. Be patient.

6. Be slow to criticize.

7. Develop a student community that will have the greatest influence on student success on a campus level.

8. Understand what motivates students.

9. Communicate ideas and feelings accurately and clearly.

10. Provide mediation resources.

11. Maintain good confrontation skills.

12. Appear in word and deed as a “big brother” or “big sister”.

13. Avoid any signs of dislike or disapproval toward students.

14. Avoid any signs of favoritism towards students.

15. Pull ideas and suggestions together.

16. Offer new ideas or a change of ways.

17. Develop interaction amongst students.

18. Assist students in managing financial matters.

19. Understand that conflict amongst students is inevitable.

20. Provide continuity for students.

21. Confront the negative behavior of students.

22. Understand the principles of group development.

23. Develop a philosophy of advising.

24. Establish a commitment to learning.

25. Provide plenty of praise for those who have been successful.

26. Highlight the positive interdependence of the members.

27. Use flexible and appropriate decision-making procedures.

28. Encourage and manage constructively to promote creativity and quality.

29. Make sure group members express their ideas accurately and clearly.

30. Ensure that group’s cohesion level is high.

31. Make sure power and influence is approximately equal throughout the organization.

32. Distribute participation and leadership among the group members.

33. Make sure the goals of the group are clearly understand.

34. Establish a high interpersonal effectiveness between members.

35. Review the expectations of members and officers.

36. Share organizational history and tradition with members.

37. Discuss effective meeting management, planning programs, and team building with the executive officers.

38. Provide information on institutional policies and procedures.

39. Assist officers in beginning their duties.

40. Teach confrontation and communication skills to members.

41. Hold roundtable discussions on issues that involve the organization.

42. Discuss and review the roles of officers.

43. Develop rebuilding group activities.

44. Assist the group in starting new programs to become tradition.

45. Step back and allow the organization to perform.

46. Develop a closure activity to help members determine what they have learned and have benefited from.

47. Give feedback on what is doing well and what needs improvement.

48. Develop transition reports for new officers.

49. Show recognition at the close of the year by awards and expressions of appreciation.

50.  Record the addresses of graduating and departing members for future correspondence.

51.  Avoid suggesting or initiating activities for the group that are not already on the 
organization’s calendar.

52.  Know critical dates.

53.  Know the academic requirements for students to maintain an elected position.

54.  Be aware of the obligations and expectations of the organization by the community.

55.  Be aware of the policies surrounding advertising and publicizing events.

56.  Be aware of how the group can acquire funds.

57.  Be aware of how important an advisor’s role is.

58.  Take careful precautions when the group has to travel.

59.  Know that where you sit communicates how active you are or are not in the organization.

60.  Be aware of the organization’s strengths and weaknesses.

61.  Be sure to know the members of the group, attend meetings and special events.

62.  Know where you can find assistance when you encounter problems you cannot solve.

63.  Be sure that you can identify what members have learned from their participation.

64.  Assist with the training and orientation of new officers.

65.  Know the steps to follow in developing programs.

66.  Make sure membership is stable or growing.
67.  Encourage members to attend meetings regularly and on time.

68.  Make sure programs and special events meet the members needs.

69.  Be aware that how you behave encourages the behavior of the group.

70.  Do not discriminate on the grounds of sex and gender roles.

71.  Acknowledge that other cultures exist and have knowledge and information about 
other cultures.
     72.  Try to understand the actions and practices of others without judging.
     73.  Be aware that listening is an active activity and involves more than just ears.
     74.  Encourage teamwork towards a common purpose.

     75.  Understand that proximity is helpful for members, but not absolutely necessary for an 
organization o succeed.

     76.  Know that organizations are complex and made up of more than the members.

     77.  Be committed; commitment is a prerequisite for an organization to exist.

     78.  Focus on the process and not just the outcome.

     79.  Accept others as they are and do not try to change or control them.

     80.  Be concerned for both yourself and others.

     81.  Strive to understand others as completely as possible.

     82.  Engage in behavior that is morally right in and of itself.

     83.  Strive for internal harmony, do not be secretive or deceitful.

     84.  Strive for external harmony in relations with others.

     85.  Stretch yourself to learn and do new things.

     86.  Develop the realization that what you are doing matters.

     87.  Keep a sense of personal balance.

     88.  Make time for peaceful reflection and centering.

     89.  Maintain healthy and supportive relationships.

     90.  Prioritize your tasks and responsibilities.

     91.  When conflict arises, be sure to define the problem specifically and accurately.

     92.  Be aware of personal feelings, assumptions, ideas and stereotypes that become barriers.

     93.  Make sure the organization’s mission statement is in line with the goals of the group.

    94.  Keep promises and be trustworthy.
    95.  Be aware of your weaknesses and strengths, know your leadership style.

    96.  Accept responsibility; blame no one else.

    97.  Listen to yourself when you have something well; even if no one else notices.

    98.  Provide resources members need to get the job done.

    99.  Understand that power can be shared and amplified.

  100.  Be aware that followers and leaders have equally important roles.

  101.  Identify the satisfaction you feel when you know something you did was terrific and gives 
you a feeling of well-being.

