SHARED SERVICES CENTERS TASK FORCE
Charge to the Committee:
Background
UMBC has experienced tremendous growth in the past decade in many areas.  Enrollment has increased by nearly 2,000 students, from 11,237 in Fall 2001 to 13,199 in Fall 2011.  The total university budget has gone up from $239M in FY 2001 to $370M in FY 2013.  Externally sponsored research activity has increased 50% from 2000 to 2010 from $64M to $95M. There is consensus that the administrative infrastructure required to effectively manage this growth in both magnitude and complexity has not kept pace.    With the intent to establish a strong platform of financial and administrative management to enable UMBC to continue to thrive and expand, there is a need to engage a campus-wide group of thought leaders to determine a course of action to make this happen.  Many leading research universities across the country have moved to a shared services model, where a strong provider group takes responsibility for administrative and financial activity previously performed by generalist staff located in individual departments. Through streamlining, consolidation and automation, these models leverage economies of scale to increase service quality of back-office functions. 
Some of the benefits realized at other campuses through establishment of these centers include:

· Higher level of expertise allowing for greater assistance in proactively resolving issues.

· Broader knowledge of administrative and financial policies, processes and procedures, providing stronger support and backup for all campus departments.
· Improved transactional flow and accuracy to reduce duplication of effort and errors.

· Greater ability to use of technology to improve communications and reporting to senior leadership, chairs, directors, faculty and staff.
· Strengthening of all aspects of compliance with external and internal policies and procedures.

· Improved audit results.

Task Force Charge
Research and develop a plan for establishment and implementation of shared services centers at UMBC. 
Preliminary List of Action Steps
· Identify existing shared service center models
· Commission and support smaller working groups to address specific issues.

· Recommend shared services center model(s) for UMBC environment, including number of centers and areas served. 

· Report recommendations to the President, Provost and Vice President for Administration and Finance.

· Develop implementation plan for shared services centers.
· Communicate progress, recommendations and plans with the campus.

Shared Services may include any or all of the following:

· Payroll and HR – Improve processing turnaround time and accuracy of charges. 

· Procurement and accounts payable – Proactive review and problem resolution.

· Contracts and grants pre and post-award coordination – Expert knowledge of required regulations to assist with navigation of complex rules and policies and related compliance issues.

· Financial management – Consistent review and monitoring of accounts.  Proactive alerts to prevent over-expending of spending limits/budgets and/or approaching contract end dates. 

· Technology liaisons – Provide customer focused reporting.

· Additional areas as may be identified by the Task Force (e.g. Administrative task related to departmental student employees)
Task Force Membership

Gary Carter – Professor and Chair, COEIT

Eva Dominguez - Assistant Dean for Financial Management, CAHSS 
Dean Drake - Assistant VP, Research Administration

Danita Eichenlaub - Administrative Director, JCET/GEST
Bill LaCourse - Dean, CNMS

Stacy Long - Assistant Director, DoIT

Benjamin Lowenthal - Associate Vice President for Financial Services

Sharon Quinn - Director, Procurement

Suzanne Rosenberg - Professor, Biology, Robert and Jane Meyerhoff Chair 
Rochelle Sanders – Director, HR Compensation/Benefits/HRIS, Human Resources

Rebecca Struckmeier – Manager - PeopleSoft Support, FAR/OCGA 
Kathy Suess – Business Manager, COEIT 
Nico Washington – Asst. Provost for Financial Mgt., Provost Office/AA - Other Units

Claire Welty – Professor & Director, CUERE

Meeting Schedule:

Bi-weekly until end of calendar year 2012.  
Staff Support:  

Jean Donohue will schedule meetings and take notes.
Resource Allocation:
Initial establishment of budget for possible site visits.
If additional resources are deemed necessary, they will need to be identified.
