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What have we learned?

UMBC policy with regard to reward and recognition has lagged behind the development and support for the interdisciplinary teaching and research activities of our faculty.  Additionally, our promotion and tenure documents specifically reference “research in the discipline.”   This may have a limiting effect on how units evaluate interdisciplinary activities as well as a chilling effect on interdisciplinary and collaborative research by junior faculty.  We have also identified a number of units who in practice do recognize and encourage interdisciplinary and collaborative activity: i.e., GWST, American Studies, Sociology & Anthropology, GES, Dance, Visual Arts, and History.

There is an important distinction between policy and practice, where practice is more flexible and policy is more limiting.  We will need to be conscious of this distinction when making our final recommendations to the Provost.  

We have learned that we lack a robust faculty database at UMBC.  What we have does not truly count as a “database.”  This matters for interdisciplinarity because there is currently no way to capture our faculty affiliate appointments, faculty research areas and teaching expertise, and faculty collaborations.  Additionally, the absence of a robust faculty credentials database means the campus does not have at hand the information needed to support a well-considered faculty hiring plan, and in particular one that will support of the goals of interdisciplinarity.  However, there is support for the development of this useful tool.     

Notes: Affiliate faculty appointments are now included in Digital Measures.

What are our gaps?

We do not yet have the information we need to make a recommendation about what the database should look like regarding software, infrastructure, etc.  Dr. Steiner suggests that Harvard Faculty Profiles as a possible model.  Digital Measures may present another possibility.  

We should look for national standards or best practice exemplars regarding how interdisciplinary/collaborative activities are effectively evaluated in hiring and P&T (for both research AND teaching), faculty workload, and merit. 

We do not yet have enough information about the emerging cluster hiring plans.

We need models of national best practices for supporting and training faculty for cross-disciplinary and collaborative work.

We need an inventory of formal and informal affiliate faculty appointments.

We need national exemplars for the recognition of interdisciplinary research and teaching through internal awards structures.   We will also work to determine if the departmentally-based on- and off-campus faculty awards system has limited our ability to recognize interdisciplinary work.

Summer tasks?

We will seek models and best practice exemplars for supporting interdisciplinarity regarding P&T, hiring, workload, merit, awards, and faculty training.

We will meet with the Digital Measures team to better understand its capacity to capture interdisciplinary activities.

We will meet with Dr. Steiner about Harvard Faculty Profiles.  

We will ask the Provost’s Office for details about faculty nominations and awards.

We will meet with Provost Rous to inquire about the ways the task force may best support considerations of interdisciplinarity regarding faculty hiring and the emerging cluster hiring plans.

We need to compile a more complete list of the departments and units that recognize interdisciplinary work in policy and practice.

