Finance Board Minutes
May 7th 2013
Roll Call:
Samantha Spehr
Mani Gupta 
Michelle Kuah
Chisom Ebinama
Chuka Agbaraji
Morgan Mayer
Sara Kim
UMBC ANIME: 
The UMBC anime uses the projector a lot usually for our weekly meetings and we need money to fund the A/V projector
QUESTIONS:
Sam: With the marathon being in December, will you be okay with us striking it out, given that these are technically two separate events? You could possibly need printing or advertising, and if this is approved tonight, you would not be able to come to Finance Board later in the semester to request for those things.
Org: Definitely
DISCUSSION:
Mani: I am for it because it is what they need for their meetings
Chuka moved to approve, Chisom seconded
Members for-7
Opposed-0
Abstaining-0
Not present-0
Anime club was approved for $300.00 for projector use for weekly showings
JSU:
This event is early next fall semester. It is the number one jewish holiday and we require kosher food which is very difficult to obtain.
QUESTION:
Chuka: Can you give us a run through of the event?
Org: It is open to the entire community and it anyone can just come out and meet new people.
Mani: How many people are in your org?
Org: About 20
Michelle: Can you talk about how you are marketing?
Org: We are handing out quarter cards at involvement fest and putting up a spotlight; SEB is also helping out
Sara: Do you happen to know the maximum capacity of the Interfaith Center?
Org: ~75.
Sam: Could you explain the significance of the food items not provided by your caterer?
Org: Grape juice is required as culturally saying this is a different day.
Sam: What happens to the decoration after your event is over?
Org: We can reuse them.
DISCUSSION:
Michelle: I feel comfortable funding this event because the items they are asking is what is necessary to execute this event
Chuka moved to approve, Chisom seconded
Members for-6
Opposed-0
Abstaining-1
Not present-0
Jewish students union was approved for  $334.30 for the Jewish New Year
Japanese Student Association
Org: Bonsai is a traditional art that is performed in China and also Korea.  We demonstrated Bonsai in the UC last year and a lot of people were very interested so we decided to hold an event on how to make Bonsai.
QUESTIONS:
Morgan: How are you advertising?
Org: The UMBC spotlight, Facebook, and with our close-knit orgs such as HKSA and VSA 
Chuka: What is going to happen to the supplies after the event is over?
Org: We will give them to people to keep, or use them for decorations for later events.
Mani: Is there any reason that you chose the most expensive shipping option?
Org: No, I just chose the first one I saw on the list.
Shipping was changed to $109.50
Mani: What happens if more than 50 people come?
Org: At our first event we had about 40 people, and if more people come they can just share and work on the Bonsai together. 
Michelle: Have you used this vendor before and did you look around to see if this is the cheapest?
Org: It is hard to find people who do bonsai, and this was the one I found. There is none in Maryland but I saw one at New Jersey but it didn’t look like a legit business.
Mani: Will it be cheaper if you had two people make the bonsai?
Org; The problem would be who would get to take it home. 
 DISCUSSION:
Michelle: I really like the event but the price is a lot more than I feel comfortable with this.
Sara: I actually feel really comfortable with this event. 
Mani: I think it would be a giveaway if the students keep it.
Chisom: I agree that the cost is expensive but I am comfortable with funding this event because this is an org that needs support.
Michelle: I don’t think we are funding a giveaway, but we are paying for the student experience
Morgan: I don’t think this is a giveaway.
Chuka: The cost wasn’t  a big deal in my mind knowing that the decorations could be reused
Members for-5
Opposed-1
Abstaining-1
Not present-0
Mock Trial:
Org: We had two teams last year and we went from no one being interested in mock trial to 20 active members. We are here to talk about our registration for next year. This is so we can register with the American Mock trial association and all schools register with this. The sooner we can register, the quicker we can start preparing. We haven’t had the chance to fundraise yet.
QUESTIONS:
Mani: How many teams do you have right now?
Org: Last year we had two.
Sam: Does this fee include course materials?
Org: This includes access to the materials, and we are responsible for printing them.
Sam: You can use the 1000 free black and white copies from SGA that each org has available to them.
Sam: Can you explain the structure of your organization and how you determine  the number of people in each team?
Org: Right now we have two teams . The four executive board  members select who will be on the A or B team. We might change that next year to include contribution from the faculty.  Every year we have tryouts. We consider high school experience as well.
Sam: What happens to students who don’t make it
Org: We work with them to help their way up and improve.
DISCUSSION:
Sara: I understand that this is just for registration but I will only be comfortable funding this knowing that all the team members will be able to go
Sara Leidner: We really need to look at the request in front of us and not focus on that
Morgan: I think discussion on that is sort of jumping the gun because they need this registration in order to be able to exist next year
Sara: My apologies, I thought this was a registration for like a conference, I didn’t this it was to be able to exist for the whole entire year
Michelle moved to approve, Sara seconded
Members for-6
Opposed-0
Abstaining-1
Not present-0
Mock Trial was approved for $450
PAGAN STUDENT UNION:
Org: We wanted to do a bus trip to D.C. zoo, and it is open for anyone who wants to come with a limit of 56 students. We are requesting money for transportation so students will be able to come for free and also network with people on campus. We are going to be talking about how animals and nature fit into the pagan belief
QUESTIONS
Chuka: For the price of the charter bus, is it the rate for 56 passengers or fuel is included?
Org: He just told me that was the price and it will cover gas and driver compensation.
Morgan: How many people are currently in your club and active?
Org: About 10 to 12 people.
Sara: Can you talk about how the event and theme ties into your faith?
Org: It is really hard to define, but there is a strong theme in our faith that animals can be messengers of the divine. I am hoping  that we will have lectures and talks along with the zoo trip that will also tie into the event as well.
Mani: How do you plan on advertising again?
Org: Flyers, Facebook, Interfaith Center.
Chisom: Based on your experience, how many people did you get at previous events?
Org: We have had some okay turnouts. Our main problem has been advertising effectively, but I think we have a better chance since we are started advertising earlier. Most events were funded by our officials and only few people end up coming out but I feel like this event we will have a lot more people.
Sam: Will you be requesting money for each event in the upcoming months, for each different theme your  organization is hosting?
Org: No we won’t, because the rest are all lectures run by students, and we won’t be needing money for that. If we need to go off campus, we will just carpool
Sara: Is this open to non-UMBC students?
Org: No.
DISCUSSION:
Morgan: I am comfortable funding this event and I think this is an org looking to receive more members and I would like to give them my support.
Chisom: I was just thinking about the amount of people who are going to be interested in an event like this.  There is no marketing and I am worried about the number of people who will show up.
Morgan: My suggestion will be to work with the org to give them advice. We should not not fund this because of lack of advertising.
Michelle: I think this event ties deeply to the orgs attendance. I  think any issue about attendance should be addressed after we vote on this.
Sam: I think of this event similar to that of the Kayaking Trip for SEA we saw earlier this semester. You don’t have to support environmental awareness to go kayaking and enjoy the trip. The same applies for this zoo trip; there is a broad audience that could benefit from this trip. 
Chisom moved to approve, Mani seconded
Members for-7
Opposed-0
Abstaining-0
Not present-0
Pagan student union was approved for $580 for their event bus trip
WMBC:
In December  you approved us for 2 computers, but before we can use those computers to actually listen to music we have to have legal rights to do so.  This is a contract from BMI and we need a license of our own. The second license is from ANCNC. By having these two licenses we can play music from all types of music genres. The last thing is to keep the station going. 
 QUESTIONS:
Mani: What have you guys done to improve your station since you last came in?
Org: We have a lot more new shows and more people want to be on staff. We have been broadcasting and advertising a lot more
Mani: Do you charge for advertising?
Org: Right now we don’t charge.
Sara: For how long will these licenses last?
Org: For a year.
DISCUSSION: 
Chisom: I feel very comfortable funding this
Mani: I like it too
Chisom moved to approve, Mani seconded
Members for-6
Opposed-0
Abstaining-1
Not present-0
WMBC was approved for $902
Institute for Electronic and Electrical Engineering (IEEE)
We are the Institute for Electronic and Electrical Engineering. Our welcome back event. We have been active this past semester but we have been struggling in getting people active and participate and this is not giving us the opportunity to do projects. For the welcome back will be to welcome back to old students and expose ourselves to new members
QUESTIONS
Michelle: Can you explain how everything you are requesting will be used?
Org: We are trying to use UC 312 because it is a bigger space. We will be presenting our projects so that is why we will need the tables and chairs.  The marketing package will be to promote this event and it will list all our events we will be having in the semester.
DISCUSSION:
Morgan: I am comfortable funding everything but food just because our decision on food is going to reflect next years board.
Chisom: I am very comfortable funding this. These are some of the groups I was thinking about when I thought of the recruitment fund
Michelle moved to approve, Chuka seconded
Members for-5
Opposed-1
Abstaining-1
Not present-0
IEEE was approved for $451.96 for Welcome back event
GOSPEL Choir
Org: This event is to bring students together and make it known that this is what gospel choir does. 
QUESTIONS:
Mani: Can you go through the contractors and what they do. 
Org: The first one is a singer, the second one is two singing groups, the third person is a rapper, we have the dance crew, a sound technician. 
Michelle: Did you try negotiating or anything?
Org- Yes we did and that was the price they were all willing to receive. The rapper was going to do it for free but we just wanted to give him something little for coming out
Chuka: Are these the only people performing
Org: Gospel choir will be performing. SchoSchools like JHU, Towson’s gospel choir will come out and perform. And ANQ step team will be performing too
Mani: Is there any room for these prices to go down
Org: I am sure we could talk to them to bring prices down. If anything, it would be the sound technician because he seemed more flexible. But it would be really hard to get them to drop their prices.
Sara: What is the ratio of UMBC to non UMBC attendees
Org: We usually have quite a number of  non UMBC. About 150 UMBC and 50 non UMBCS
DISCUSSION
Mani: For me the price is kind of high
Morgan: I think it is kind of frivolous funding for someone who had said they would do it for free. I wouldn’t be comfortable funding it knowing there is room for negotiation
Sam: What price will you guys be comfortable with?
Mani: $3000
Chisom:$3000
Michelle: I will be comfortable with $3000
Sara: $2500-3000
QUESTIONS was reopened
Sam: Will you guys be able to negotiate to around $3000?
Org: We will try our best.
Sam: I think it will be best to table and have the org revisit their contractors and negotiate. Also, events planning has 7 contractors listed on here but there are 6 listed here.
Email assignments
Morgan-Anime
Chisom- Japanese Student Association
Sam: Mock trial
Chuka: Pagan student union
Sara- Gospel Choir
Michelle- IEEE
Kian: We have now amended the Constitution, and we have no more Supreme Court. Now, all we have to do is amend the Bylaws.  The position of Chief of Staff was removed from the Constitution many years ago, but whoever brought up the legislation for that to the student body did not remove the position from the Bylaws. So now, we’re here to take it out of the Bylaws.
Chisom: So, what happens if the next President wants to appoint a Chief of Staff?
Kian: The things that the Chief of Staff does, me, Kaylesh, Shail and Naranjani have been doing it.
Sam: The president can appoint any position that they choose and call it whatever they want, but by taking this out of the Bylaws it removes the requirement to have one. 
Chisom moved to approve, Chuka seconded
Members for -7
Opposed-0
Abstaining-0
Not present-0
JL111213 Ammendment concerning Bylaws for Chief of Staff and Supreme Court was approved
Meeting was adjourned at 8:13 pm
Roll call
Samantha Spehr
Mani Gupta
Michelle Kuah
Chisom Ebinama
Chuka Agbaraji
Morgan Mayer
Sara Kim
