                                  Finance Board Minutes
                                  4/2/13
 Meeting was called to order at 5:33pm
Roll Call
Samantha Spehr
Mani Gupta
Chuka Agbaraji
Sara Kim
Morgan Mayer
Gabriella Kuffour
Dawit Yonas
Prep: The board went over the bugdets of SEB and Retriever weekly briefly
THE RETRIEVER WEEKLY:
So on the sheet is our budget. For the current fiscal year is the first three columns. The last three columns are the next fiscal year. The first page is broken down by our staff members, how much they make. On the second page is our main information, our total staff expenses, our operating expenses. So basically the amount we are requesting is $50,000. There are two main points we would like to discuss. The first thing is the change in our operating process specifically our printing. Next year we are going to be having a print edition every other week and on the off weeks we will have an online edition. The reason we are doing this is because media is generally moving towards online based but we still want to keep the print edition as part of our community because that is where we get our ad revenue. This will basically cut our printing expenses in half.
The second thing is our introduction of the multimedia department. Since we are using half print half online, the idea of a multi media department is to include an online social media, comics and art and video and graphic designs. This is to support both editorial production and technology in moving to the every other week online edition. In this multi media department we have various officers. We have a multimedia director, a photography manager, a videographer and a graphic editor, graphic designer, senior editor, online editor and an artist. We envision that this department will drive more traffic to our website.  We want to be able to put various videos of interview and upcoming events online so people can watch and give their comments and views. One of the things that we have noticed is that when we have articles that are statistics heavy or contain dense information, such as budgets, it’s a  lot easier to look at graphs. So that is why we tend to have graphic designers on staff to design graphs that can be online and in print to make it a little more interesting and engaging for our readers. The graphs present information in a more interesting way.  Right now we have photographers who report to different section editors. We are trying to have our employees report to their managers. We have decided now is that for the photography manager all the photographers will report to him and he can be able to give helpful feedback on where improvements need to be made to help them progress.  We have comics each week in the newspaper and we will be moving them from the feature section to where they belong in the multi media section. The online editors are being trained to work with twitter, facebook and myUMBC  to promote articles that go on the print edition  and the online edition and drive traffic to our website throughout the entire week. The print edition only comes out every Tuesday so with the online edition, if something happens even on Thursday we can have an article written about it and posted online the next day and we can advertise on twitter and facebook for people to go and read.
QUESTIONS
Sara: Can you elaborate a little bit more on the travel expenses
RW: In sports we’ve had our sports team editors go to major championships  and give reports on the games. In those cases we want to be able to fund the sports editors to cover the game on twitter, facebook and our website as well
Chuka: So right now is a 100% of your ad revenue with the print publications
RW: It is pretty split but the one from the online edition is substantially less
Chuka: So now that you are going to be having increased online edition what are you going to be doing to increase the revenue
RW: Right now we are redesign the advertising packages inorder  to encourage purchase
Sam: Are they gray prints new positions
RW: Those are changed positions. Some of the positions increased and some decreased
Sam: Can you explain what the education fund and the associations under operating expenses are
RW: Office supplies will cover printing paper, toners. Equipment software and hardware is technology and for replacing damaged hardware. Software would be for updating. Webhosting is making sure our website exist. Associations is to keep our membership with the Association League of Press. So we submits our critiques to them, and we also get membership benefits like contests and conferences which due to our memberships we get discounts for registration. Guest speaker fund is to serve as honorarium to the guest speakers who come to speak to us. Is for moving in early.Before the year started we had a retreat, and we had all our officers and editors move in early and that cost estimated to about $900. We bumped that up to $1000 because we will be adding a couple more officer positions.  Retreat is to cover any cost of equipment that we may need during our retreats.
Sam: Is food services for retreat
RW: It is for retreats and also during when guest speakers come. Education fund is for entrance fees for conferences. I did attend last year and it was very helpful as I had just started and I didn’t really know how to pull the ropes of being an editor in chief. It will be very helpful to our other officers to enable them get new insights on how to run things better
Sara: When you were elected editor in chief there was no one to show you the ropes on your position
RW: I didn’t learn a lot from our old editor in chief because I took over his position after he was impeached so I was sort of left to learn everything by myself.
Sam: Can you elaborate on the postage and mail
RW: We use it to send newspapers for critiques and $25 is what was recommended to me to request
Sara: I noticed a $60 decrease for the money for the writers so on average how many hours does a writer commit and why did the price decrease
RW: For writers the time they commit depends on the topic so I would say about 5 hours. The decrease is because last fiscal year we lumped writers artists and photographers together and for next year we split them up because photographers and artists are going under the multi media department. 
Sam: Since you are moving online how will you keep records because I know the printed editions are archived in the library
Sara Leidner: They also keep online archives
Sara: With the online edition I think what would be a really cool component is to have a feature where students can comment what they thought of the article
RW: That is absolutely possible
STUDENTS EVENTS BOARD
SEB: There aren’t that many changes to the SEB budget. Quadmania changed a little bit because of the increased cost in commonvision and marketing. They do New York trips. They have two New York trips every year one each semester and it a big money making avenue because the tickets sell out fast.  They do not intend to do the  anymore and so you can cross the out of the budget. SEB members go on retreats so they have set aside $11000 for that but part of it goes into general office expenses. They have had an increase in public relations and promotions because printing cost in commonvision has gone up. The SEB is pretty much the same only changes is due to increase in costs on campus
Mani: Is there a way to break down how much each officer makes?
SEB: Totally
STUDENT GOVERNMENT ASSOCIATION
Kaylesh: We pay operating cost, which is money to support us throughout the year.  We have administrative support, our SGA full time coordinator, accounting clerk and we pay a little bit of David’s salary. There is an  increase in their cost because it is demanded to increase due to cost of living and they havent had an increase in a long time. There is also the senate additional fund. Our senate is very initiative driven and the idea is that if a senate has an idea of anything that requires improvement on campus they should have a fund set aside to support them throughout the year so we have $5000 set aside for senate. We included the SEB and Retriever weekly budgets in here as well. We increased the club budget to $210,000 just looking at the the rest of our budget we knew we had some money to put places, and we figured that is the best place to put it because it really goes into supporting student organisations. 
Chisom:The line item for operations under the election board pretty much stays the same. We are paying for the stipend for the chair as well as for the members, I believe there are six members. It does change every year and they get paid based on the number of hours they put in. Programming and initiatives changed to $21000 because of the green bike initiative. We also want to have it to be able to encourage more initiatives next year. 
Kaylesh: This is an initiative that the department of environmental affairs has been working really hard with this past semester. The idea is to implement a bike sharing program on campus. The way this proposal works is you would sign out a bike through the commons front desk and sign a liabilty waiver and the bikes are registered through the police department on campus so they can keep track of it but there has been lots of talk about painting them black and gold to represent school spirit. This organisation has really put in a lot of work into this project so we want to make sure they have enough support to actually carry this out next year so just increasing the program and initiative fund to $21000 will ensure that. I really think that that pot of money needs to be increased, in order to be able to support students around campus who have very good initiatives and want to implement good projects on campus. It is not best practise to ask for an increase in the middle of the semester, so to prevent that from happening, increasing the amount of money is the best way to go.
Chisom: The next line item is the spirit fund. So the spirit fund was created to encourage more participation on campus and be engaged on campus. We found that people werent really actually using it so we are crossing that out and putting it to someplace else where it is needed. The next one is inauguation. The amount stays the same. 
Kaylesh: Member development is increasing to $5000 this year because we spent $4000 this year. It is to send the main SGA elected officials to a conference that SGA attends yearly, the American Democracy Conference. We are really known throughout that organisation because it looks at UMBC’s sga as a model for civic engagement across the nation. It is really important to send our members there so they learn more about civic engagement, the history of our organisation and why we operate the way we do and to develop more leadership skills.
Chisom: Stress free zone reduced to $5000 because we realised that we used only about $4000. Prove it has changed. It is now $26500. Instead of going to be something that happens bi year, this time it is going to be yearly. $10000 for each project, $2500 for stipends for the people that participate, and then $1500 for marketing.
Kaylesh: Proveit is an idea competition that SGA started to encourage students to make an impact on campus and take ownership of it. This past year we had 3 proveit prizewinners . You basically submit an idea and faculty, students and administration, that make up the proveit committee look over all the proposals to see which one is logistically possible . The ones that pass the main screening get narrowed down even more and the student body gets to vote on the proveit project. The top three get $10000 to implement their projects. An example is noche vida, the late night cafe at the atrium of the library. Before that we didnt have late library hours. A student proposed that and worked with chartwells, got different menus and eventually his project worked out well and chartwells agreed to extend the hours. We want proveit to be a yearly competition now, and we want to support the top two because we thing it is very important to have enough resources to be able to support the top two well. With the three we found it was difficult to support them all and be able to dedicate enough time and effort into helping them succeed with their project. We want to encourage the culture for students to know what proveit is, and dont have to wait another year to submit an idea. We also want the students who submit their ideas and go through to be able to be stipended, so they are held accountable to complete their project. We will start marketing towards the end of the semester so students know what it is.
Chisom: The next line item is the collegiate readership program. 
Kaylesh: This program is a readership program that brings newspapers on campus. It is headed by the USA today and they are the main distributers. So they give us USA today, the New York times , Baltimore Sun. They are at various locations around campus. We have kept it at $25000 for a while now. In 2009 the SGA experimented with bringing the Washington Post but we didnt have enough sales so after a year we decided to drop that and focus on the three newspapers. What we see now is a lot of New York times is gone by the end of the day, and USA today is taken as well. Baltimore not as much but as a school close to Baltimore we figured we would still keep it anyway. We wanted to bring the wallstreet journal, but the Wall street Journal said they do not want to be a part of this partnership and that they feel they do not really connect with the college scene and they are more of the older generation. We wanted to bring an online option but we found students dont use it as much .We are increasing from $25000 to $28000 we are going to be able to finish the year and have more newspapers on the stand to meet the needs of the student body.
Chisom: Next we have the T shirt fund. The amount stays the same as well. A lot of students have showed great interest and so we have decided to keep it. We also have the student organisation recruitment fund. During this past year, a lot of orgs have been declined because their event was strictly for recruitment. Secondly, there have been inconsistency with the procedures of the finance board. Last year the finance board was very comfortable funding recruitment events. This year we did not fund any single recruitment event. I hear a lot of orgs asking if we can still have the procedure we had last year and if they can have at least one recruitment opportunity. Some people have been discouraged to come to the finance board in total. The goal is to change that process and we can have consistency. We want to encourage all the new clubs to go out there and recruit people to become engaged. There is no way to help them than to give them some sort of support. Each org can request $150 maximum. It functions just as the tshirt fund which is $300 max and $10 per t shirt max. This is going to be $8 per person max for each organisation. So for the application process you have to show that the event is solely for recruitment, show the number of people in your org. We are trying to see if we can manage it with the tshirt fund application. So there is going to be a check box, two check boxes. If you are applying for the tshirt fund, you check the box and follow the criteria for the tshirt fund. If you want to be considered for the food fund, you check that box and follow the criteria for the food fund. It is going to be under the treasurer, with the financial support team. Again I am open to idea of the structure of the process but the most important thing is that we have the food fund because it keeps coming up as the concern of the student orgs. I want to see the orgs have the best event possible and get more members into their club
Sara Leidner: So I am going to talk about what Craig shared with the senate when this was brought up. We are not biased,but we are just showing some severe complications. Thinking about that if you take this chunk of money and make it a line item, finance board is not able to vote on it, and it will not be the finance board decision, similar to the tshirt fund. The board decided this year that food was not a priority so by you putting it as a line item somewhere else, that means it is a priority in the SGA budget. So I guess this board has to decide whether it is a priority, and if it is a priority where should it be. Also figuring out how many people and what are their abilities. FST will be deciding who gets this money and how you will differentiate between bigger orgs and whether that will be enough money and with the smaller organisations how are you going to check.
Chisom: The tshirt fund, I believe is assuming trust on the part of the student org. The $150 is a cap and you are not required to ask for $150. It is a judgement cost in terms of placing the trust in the organisation in terms of what is in their best interest. It is not arbitrary, the same way the tshirt fund works, that is the same way we want to implement this. The org will just apply, show proof of recruitment, show marketing, amount of people expected and based on analysis they will determine the application process.  When it comes to how the fund should be processed whether under the treasurer or under the finance board, that is open to discussion and change. The emphasis is having the food fund because we have inconsistency in the past. 
Sara Leidner: When you are considering a line item, that is not in the pot that this board decides, that is making priority of that line item. Thinking about how the tshirt fund came about, there had to be some rational into why tshirts are important, why they are a priority and why they are not part of the finance board pot. When thinking about anything else that you take away from the finance board and make it its own line item you have to think about is this something that is a priority.   
Chisom: The next line item is the environmental sustainability event fund
Kaylesh: The idea behind this is to support student orgs in thinking about environmental sustainability and encouraging them to adapt their events. We wanted to set aside $8000 as a separate fund to compensate for the additional cost of having those types of event because often times utensils that are compostable cost more, having reusable items cost more so in this we are really considering those additional cost. In essence all the minute details on this will be presented in the next couple of weeks. This money is set aside in order not to discourage an org to come to the finance board if they are having this type of event. The finance board does like cheap options but at the end of the day we want our campus to have environmental sustainability. We dont expect this to happen right away, so in the reality of things $8000 is a small amount of money compared to $210 000 that we set aside for events on campus but I think it is a step in the right direction. When we were thinking of this we were thinking $400 per organisation, so it is not just one organisation benefiting from all the money.
Michelle: I guess how did you calculate the amount for each org
Kaylesh: We were putting large scale events into consideration, for example for events in the UC compostable plates will cost a lot more money. We know it will not affect all student orgs, but if at least 15 to 20 orgs are able to participate in this it will make a great impact
Chisom: The mileage reimbursement stays the same. Students go to Annapolis to lobby against tuition heights and these students are reimbursed for their mileage. 
Kaylesh: The next one is the Maryland Higher Education commission, and they do similar work, but it is on a smaller scale.
Sara Leidner: Craig has a few updates that he wants to share. As I said earlier, this wont be voted on until April 26th so the board has some time to talk about this and this will most likely be voted on on the 30th of April. Extra work has to be done on all your parts if you have questions or if you are not clear with something, because after you vote, there should be no surprises of all your vote is. All questions and problems need to be hashed out before voting. Kian is going to be coming in next week to talk about eliminating the Supreme Court. The senate is the only body that can ammend this budget, and finance board has to vote on it by majority as well as senate.
Chisom: The stipends increased by 5%
Kaylesh: We had a good amount of money where we could put elsewhere, and we decided to increase our member stipends to accommodate for the increase in cost of living. We havent increased our stipends in a while. SEB and Retriever weekly also increased their stipends as well. Last year we had the Environmental sustainability program and there was a lot of miscommunication and issue. This year we decided not to have that program and we decided it would be better under the Environmental affairs of SGA because it will help them have more direction. It sends a really contradictory message in terms of what our organisation stands for because there was the case that the interns were getting more money that the director and assistant directors of the environmental affairs department and this was sending a bad message because we are trying to get students to become more involved and this wasnt not the right way. That pot of money will be with the finance board. It makes sense because you work with orgs and you can tell whether an org is telling the truth and also to avoid complicating the process.
QUESTIONS AND DISCUSSION:
Sam: It looks like there is a lot of excess revenue projected for next year. Craig said it might be because of the increase in the admissions pot based on the increase in the expected number of students attending, I was wondering if any of the revenue could be put into the student org support fund because this year we have struggled a lot. Events planning has gone up, catering has gone up, tax has gone up. This year we allocated $212000 which is more than what we are permitted to allocate next year which is only $210000 so I was wondering if there could be an increase.
Kaylesh: I think there is room to increase that cost. But I wouldnt increase it over a little more than $15000 because I do think we need to put money in our reserves a little bit. Just because we are in a good place this year doesnt mean we will be in a good place next year. When I put $210,000 I was thinking we spent $200000 this year, but if you spent $212000, it makes sense for it to be at least $10000 more than that. I think I am okay with increasing it a little bit.
Chisom: I am flexible and I am we can definitely talk more about it. The board still has to have some discretion in terms of funding but we can definitely can add some more.
Mani: For the programming and initiatives fund is the reason its going up because of the bike initiative
Kaylesh: I wanted to give you that as an example to give you my thought when it comes to that. The push of an org is to encourage students to plan initiatives so the difference of this year compared to years before is that we never had the luxery of going to our bank account and pulling out money. We had a similar experience with the RLC two years ago. We saw that as a great opportunity and the library agreed to do it with SGA support. If we werent able to go to our bank account and pull out money, that wouldnt happen. The idea is to increase that pot incase proposals like that do show up. We also have the commons garden proposal that they are working with through reslife, and that is with past proveit participants that didnt win to build a community garden on campus. So the money is just to make sure we are able to support opportunities like that.
Michelle: For programming and initiative it paying for all the bike share
Kaylesh: It is to support initiatives next year. I know it is paying for some, but the other half will come from the program and initiatives from this year
Michelle: Have they explored the possibility of having more hydration stations
Kaylesh: I know the student who did it came up with a bunch of reasons why they could do only three, I know they went through a lot to get those three and its going to be really hard to get more.
Dawit: I had a question about the pizza fund. How do you verify an org wont exaggerate their numbers
Michelle: There is no way we can know the specifics. It is all based on the integrity of the organisation. It all comes down to trust.
Sara: For the stipends of the various branches how are the differences proportionated
Kaylesh: President initially was to get tuition on campus, but that kind of fell through after year before last. It was cut down because the senate that year felt it was too much to pay president that much.They did come to the consensus that it was difficult for the SGA president to have any other job, and they wouldn’t even want the SGA president to work any place else, and they didn’t want it to be a position where only wealthy students could do it, so that is why it is at the number it is now.
Vice president. VPSO and treasurer all get the same amount because you are expected to put in the same amount of hours towards this position. Honestly I do think the stipends for the top positions should be higher. Speakers of senate and chair and vice chair of finance board do a little bit more so they get higher pay.
Mani: Chisom can you provide some documentation of how the pizza fund is going to work
Chisom: Definitely.
Sam: I would prefer that the pizza fund stays within the finance board because I feel like there are so many gray areas with food to keep this with the treasurer. I personally was really upset when we werent doing this anymore in the beginning of the semester because a lot of orgs depend on this to advertise for their orgs. I know something that the finance board used to do last year for the pizza party was recommend papa Johns, so I am wondering whether we can standardise that  for the orgs
Chisom: If it stays under the treasurer, it is specifically food for recruitment and nothing else. If you want any other thing, then you come to the finance board and ask them
Mani: It could work like the green pot fund
Kaylesh: Essentially the food fund system like a check box so it is hard to deny an organisation if they have all their elements checked off. If it goes back to the finance board then it will not be anything similar to the tshirt fund because funding is based on the finance board’s discretion. If our main problem is consistency then I dont see how it will work under the finance board
Sara: From my understanding of this fund, I dont see any benefit with this being under the finance board. It looks like student organisations will be funded if they meet the criteria and with the way the finance board works we look at events and ask questions and think whether the event will be beneficial to the the umbc campus. I dont really see this benefiting the finance board so it should be under the treasurer, or VPSO
Sara: Recruitment purposes and having events are two different things. With recruitment you are trying to reach the most amount of people. I am sure other events can be used for recruitments as well but there is a huge difference between the two. I feel like the best way to limit the gray area is to standardize food and marketing just so for next year’s finance board to have as much complications as there could be. We already have a great deal with Papa Johns we might as well use it. I am not saying that I want to micromanage. I don’t see this being beneficial under the finance board
Michelle: How would you manage if all these different organisations wanted to have this recruitment event all in the first week of school and they all served pizza. It is all standardized for all orgs over the board. We left it only so there could be creativity. I understand why marketing should be standardized but not every one will want the same type of food
Sam: Just to clarify when I referred to it as pizza party, it was just a term that I used to call. It could be anything from barbeque, to snacks
Sara: If Sam hadn’t referred to it as pizza party I wouldn’t have had the idea that it was only pizza that was served. With that being said, then I guess my argument is invalid.
Morgan:  Just incase anyone is still for standardizing food, if an organization had vegan members, what would happen with that? Because vegans cant eat Papa Johns pizza. If they wanted a recruitment event it would be fair that they had a substitution. I think if we are going to standardize anything at all, it should be the one event thing because in terms of stressing the student dollar the furthest,  would be allowing one recruitment event per org. The other reason is because we could find a different thing that could serve more food and that is a better deal.
Sara: I did mention dietary restrictions
Kaylesh: I like it if it can be standardized or the student org pot can be increased by a lot more and stating that this board felt that food was very important towards the recruitment event.
Chisom: If this is to go through the finance board and it is still supposed to be a first come first serve then I think it defeats the whole purpose. The finance board is supposed to be impartial and hear every request. If it is going through the treasurer, then it is a check box and that idea of impartiality is taken from the whole process. The finance board is going to have a bad reputation, in the sense that you are considering people for the same pot of money and not considering others.
Morgan: I am probably not going to be a part of the straw pool because I am not feeling well but it is pretty well how I feel about the whole situation.
Michelle: I think we are taking for granted the fact that if all student org were to receive $150 then we will not be looking at a total of $10000. Could we explore the possibility of keeping this as a separate line item, but keeping the decision making process under the finance board but increasing the amount given so it can affect most student orgs, and decrease the amount designated to each student org. Because $150 is a lot for each org so if it was $100 for food and marketing. I don’t think its fair to tell other student orgs that you can recruit  and others that you cant
Kaylesh: I am pretty concerned with it being under the finance board because to me I think it does more harm than good because you are capping the finance board. When an org comes to you, you are comparing events to see whats best for your dollar, but if you are opening up a pot of money to organisations and calling it the food fund, and you are evaluating it not by check list, but by what the organization is saying, it creates that system where it looks like you are defining recruitment differently.
Sara: I don’t think it will be beneficial to put this under the finance board. I don’t think it is a good use of the finance board’s time. From what I am hearing for the recruitment event if the student org has everything right and completes all the check box they are automatically granted so I don’t know what there is to talk about.  I think it is the best use of the finance boards time and even the student organisations will learn the process
Kaylesh: I don’t think this will be beneficial being under the finance board. Because as finance board, you have the ability to deny them based on the event, but as treasurer, you don’t have that ability unless it wasn’t filled out right, or if it was submitted later on when there was no more money
Sam: The way that I envisioned it being under the finance board and having the cap, was setting the precedent that if there is nothing wrong with it, then it will be approved. So I don’t see where the bias will come in with it being under the finance board and if it did have some issues with it in terms of the way it was filled out, then it wouldn’t even come to the finance board because FST picks them out
Mani: They should come to us so we can ask the right things and know that it is a recruitment event and know that it is not for their members only because the treasurer cant do that because of the check box
After a straw pool, the finance board decided to keep it under the finance board
Sara: I have a difficult time seeing why the finance board is needed in this process  knowing that the org will be approved if they have the necessary documentation, then what is there to discuss.
Sam: I was wondering if you guys think it would be best since we have extra time to close this meeting, and regroup and brainstorm and talk about it next Tuesday.
Kaylesh: If you are saying that student orgs can have the recruitment event and be as creative as possible then why cap yourselves
Chisom: The cap is very important. Without the cap, then I am not for moving forward with this project at all.
Michelle: I think the cap is very necessary
Sam: We should wrap up. There are no emails this week so you jobs are reading minutes and we will vote on minutes next week.
Meeting adjourned at 9:35pm
Roll call
Samantha Spehr
Mani Gupta
Chisom Ebinama
Chuka Agbaraji
Michelle Kuah
Dawit Yonas
Sara Kim
Gabriella Kuffour
