                                                   FINANCE BOARD MINUTES
                                                           03/26/12
ROLL CALL
Samantha Spehr
Mani Gupta
Chuka Agbaraji
Dawit Yonas
Sara Kim
Morgan Mayer
Craig Berger
CAMPUS CRUSADE FOR CHRIST
Org: In this event all the Christian organisations come together and it is our turn to facilitate it this year. It is a great way to mingle and socialise
QUESTIONS
Morgan: What orgs are you collaborating with
Org: Alpha Nu Omega, Bethel Campus, living water
Chuka: Is the bake sale before or after
Org: We have been having bake sales 
Sara: Can you give a walkthrough
Org: Last year we had it in the UC. There is a table in the front that is where people can register. We then have worship and Gospel choir sings. We have a guest speaker and then there is socializing
Sam: What is the role of food
Org: It is mainly for socializing after the event
Sara: Are there ways that you have talked to non believers who are apprehensive about the event more welcoming
Org: We are trying to be as open as possible about it, and welcoming, but it is really up to them if they want to come
Gabby: How do you see this happening without food
Org: It would be a nice thing to have but I can definitely see it happening without food
SPRING FORMAL
Org: This is a dance we have every year. Last year Towson hosted it this year we are. This is something that UMBC CRU has with Towson Cru. It is a chance for all of us to get together.
QUESTIONS
Mani: Out of the 100 how many Non Cru attend
Sara: If this event isn’t funded, is there anyway this event can be hosted somewhere else
Org: Because it is so late in the semester, I don’t think so, but I don’t know how their schedule is
Sara: Since we have a limited budget and you guys have two requests if it comes to the point that you have to pick between the two which one would it be
Org: United
ENGINEERS WITHOUT BORDERS
Org: This is the second annual event. It is a rock concert three UMBC bands. It is a free rock concert for UMBC student and donations are very welcome. It is to raise awareness for our club and to raise money for our trip next year in January
QUESTIONS
Mani: How are you collecting the donations
Org: In our advertisement it will say donations are much appreciated and we will have cash boxes
Morgan: What did you do in Kenya
Org: I personally didn’t go on the trip, but the goal was to build more water sources in Kenya. Two of our students and our advisor and and engineer went to gather data and they are planning the design right now
Sara: Can you give us a walkthrough
Org: The first band will start playing at 8:30 and the three bands will alternate till 11:30pm
Sara: How will this event benefit the UMBC campus
Org: Since the purpose of our event is mainly humanitarian it will be a great way to promote the name of the school and to make people get involved
UMBC SHAMBALA
Org: The idea was to target diversity between faculty and staff in UMBC. The play is Ahimsa. We thought this was a really cool fit for the UMBC community and it really falls under the vision of SHAMBALA. 
QUESTIONS
Mani: How much can you supplement
Org: We would be able to use marketing in a different way because it is not much of a necessity.
Sara: How many currently active org members do you have
 Org: About 20
Sam: Are the actors coming from the theatre too
Org: Yes
M.A.L.E.S.
Org: MALES IS an organization that involves a lot of mentoring. The basis of our event is to bring minority alumni back to UMBC and have them interact with current students. It is for them to interact with the alumni and network to be able to get career and internship opportunities. The attire for the event is all white but it is not necessary. 
QUESTIOINS:
Dawit: How flexible is your catering cost
Org: This is a quote 
Sara: Can you give us a walkthrough
Org: We rented out flat Tuesday’s . We are going to set up the tables. You are going to have opportunities to interact with one another one on one. 
Chuka: How many non UMBC students do you expect
Org: Not very many. It is mainly consisting of UMBC students
CLEPTOMANIACS
Org: This is our annual spring concert. We need money to help fund the things that we need for the concert
QUESTIONS:
Morgan: What role does food play in this event
Org: It is just a way to loosen up and be comfortable. And we’ve always had food so people will be wondering where the food is if there is no food
E-SPORTS
Org: We are planning league of legends tournament. We were initially asking for money for prizes but we decided to scratch that out
QUESTIONS:
Mani: How will people know about your tournament
Org: We can get the word out through facebook and other social media
Sara: How do you envision your event benefiting the student body
Org: It is just for enjoyment
ROCKET And MORE
Org: The purpose of our club is to launch model rockets and introduce students to model rocketry safety and also fuel passion for space exploration.  We are a small organization and we just started about 4 weeks ago. 
QUESTIONS:
Morgan: Do you see your event being successful without food
Org: This event could be successful without food, but we find that when there is no food it is harder to attract more people. The event could happen without food but we would like at least some type of food
Sara: How many people are in your org
Org: About 10
Our second event is towards the end of the school year and that is when we want to do our first rocket launching
Sara: Are any parts of the rockets reusable
Org: Everything except the engine
HUMANS VS ZOMBIES:
Org: So this is our Human vs Zombies invitational. There will be students coming from all other Universities.
QUESTIONS:
Sara: What is the ratio of UMBC vs Non Umbc students participating
Org: about 50 50
Morgan: What is the role of food in the event
Org: The food is to serve people so they can keep taking part in the event because it is an all day event. Every one will have an ID so you show your ID before you can get food
Sam: What happens in the event of inclement weather
Org: We will still have it but we will eat in the commons
Sara: How can you differentiate between someone taking part in the event from someone not
Org: Everyone taking part will be wearing this bandana
PAKSA
Org: So we went back and made adjustments to our allocation request. We took away Culture shock and brought a new performer who will provide the same services similar to PAKSA so nothing will be taken away from the event.
QUESTIONS:
Sam: Your new number is still more than what is in our pot
Org: We can fund some of the amount
Sara: I guess how much
Org: About $700-$800 dollars
Mani: Is this new performer confirmed
Org: He is yet to be confirmed he just has to double check
DISCUSSION
Mani: I am concerned that the performer might not be able to make it at all because it is not confirmed that he will come
Questions was reopened
Sam to org: So in the event that the performer cant make it what will happen with the event
Org:We were trying to bring down the cost of contractors so we looked for similar performers with a lower cost. This guy from D.C., as a board decision we chose him as priority because he would give the best time of music, but he is not the only one. There are three or four more performers but he is the one the board agreed on.
Morgan: Do you feel like he is going to come
Org: He made is sound like he just has to double check
DISCUSSION
Sara: We have funded other events that had just a student org performing, or a main performer, but this org has both so I guess that is why I would be more lenient towards funding this event
Morgan: I am okay with the performer not being confirmed because she has made it clear that no matter what happens there will be back up
 After a straw pool, the board decided to fund the event
Sara: If you look at the ratio between the initial amount and the amount now I think the student org did a great job and I really appreciate the organisation's hard work and dedication
Sam: It is really hard to ignore the fact that we also have all these other orgs requesting for funds as well but on the other hand this is a very great event and if there werent any budget constraints, I would have easily funded  this. I am for funding this event because I think this will be an event that will benefit the student body and the organisation will maintain their own integrity. The purpose of the event is not to display culture shock, but is to display Pakistani culture therefore no matter who performs, I am in favor of funding.
Line items seven and eight were struck out
Mani moved to approve, Chuka seconded
For-3
Opposed-2
Abstaining-0
Not present-0
Pakistan Student Association was approved for $1312.68 for their event PAKSA spring concert
HUMAN VS ZOMBIES
Mani: For me I wasnt for funding food because it looked like the food was mainly for Non UMBC students
Sara: I was a little concerned with the ratio of UMBC to NON Umbc students, because I felt like it wasnt a good use of the student activities fee, other than that I was totally for funding this and I wish the organisation had come a little bit sooner
Sam: I really liked this event but like what Mani had said I wasnt in favor of funding food
Mani moved to approve, Chuka seconded
For-0
Opposed-5
Abstaining-0
Not present-2
Human vs zombies were denied for $1043.87 for their event Human vs zombies invitational
CWIT
Morgan: I was kind of on the fence on this event. I know it is open for all UMBC students but I feel like even though it is opened it is kind of intended for CWIT  affiliates
Chuka: Even though they make the effort to include other people, the event is naturally attracted to only people involved in CWIT.
Chuka moved to approve, Sara seconded
Members for-0
Opposed-5
Abstaining-0
Not present-0
CWIT was denied $206.02 for their event CWIT formal
SASA
Mani moved to approve, Chuka seconded
For-0
Opposed-5
Abstaining-0
Not present-2
SASA was denied $90 for their event Mr. SASA.
CAMPUS CRUSADE FOR CHRIST
Morgan: This is another event that I thought was more closed. I liked the United event better
Sara: I think it is very closed. It seemed like a social between the two CRUs and the surrounding CRUs as well. It seemed like something that should be coming out of the organisation's carry over
Mani moved to approve, Morgan seconded
Members for-0
Opposed-5
Abstaining-0
Not present-2
Campus crusade for Christ was denied $1627 for their Cru spring formal
Mani: I am for funding this event since there is a lot more people
Sara: They are collaborating with four other student organisations. Even for food they werent asking for too much just water and food platters. 
Chuka moved to approve. Mani seconded
For-0
Opposed-5
Abstaining-0
Not present-2
Campus crusade for Christ was denied $573.13 for their Event United
 Engineers without Borders
Sam: I thought this was such a good event aside from it being humanitarian. It would be a great way to get people out and learn about stuff around the globe.
Sara: I was for funding this event. I really liked that they were trying to creating awareness and helping others
Chuka moved to approve, Mani seconded
For-0
Opposed-5
Abstaining-0
Not present-2
 Engineers without borders $
M.A.L.E.S.
Sara: It seemed very exclusive to me and also considering that the catering cost was well over our budget. I really like how women can also join, the internship opportunity and also collaboration with the Jewish fraternity, but still I didnt feel like it was the best use of utilising the student dollar.
Mani moved to approve, Chuka seconded
Members for-0
Opposed-5
Abstaining-0
Not present-2
M.A.L.E.S. was denied $835.25 for the White party
UMBC SHAMBALA
Sara: I was for it. I liked how the student org explained how it would portray what it means to be a scholar. 
Sam: I really appreciate that when organisations go out to find other sources of funding
Chuka moved to approve, Mani seconded
Members for-0
Opposed-5
Abstaining-0
Not present-2
UMBC SHAMBALA was denied $417.50 for Umbc Ahisma
CLEPTOMANIA
Morgan: I was for funding this except for food because when I asked the role of food the org made it seem like that is what they had done in the past and people will expect it and that didnt sit well with  me. Aside from that I didnt see food playing a necessary part but I liked the event
Sara: I dont remember the org saying people will expect food 
Sam: I wouldnt have been for funding food as well because  me personally I didnt go to  the CLEPTOMANIA concert last year for the food, I went to go see them perform
Morgan: I wanted to correct what I said earlier. When I asked for the purpose of food, he said people were used to having food so they would be wondering where the food was.
Chuka moved to approve, Sara seconded
Members for-0
Opposed-5
Abstaining-0
Not present-2
Cleptomania was denied $1249.26 for their Spring fest
ESPORTS
Dawit: I probably would not fund this event, because it is kind of like the HKSA event and only League of Legend players would be able to appreciate it
Chuka: I think there should be collaboration with different org since it looks like a lot of orgs play it on campus
Sam: I think it is important to keep in mind that every event is going to have an inherent audience 
Morgan: I wasnt for funding this event but I think the difference between this and Human vs Zombies this is a competition and you have to have a particular skill and it is harder to participate and less accessible
Chuka moved to approve, Mani seconded
Members for-0
Opposed-5
Abstaining-0
Not present-2
Esports online gaming was denied $170 for the event League of Legends
Rockets -And-More
Chuka: I was really for funding this event and I loved the way the projects are structured
Sara: I would be for funding everything except food because there is an incentive nature just to be fair with all other organisations
Dawit: I would have funded food because it is their first event and you need to attract people to come to your event. If I had to nitpick I would have struck out eggs because I feel like it is something the organisation could have easily paid for by themselves
 Sam: Instead of food I would have probably funded a marketing package because I feel it is a more appropriate way to advertise and attract people
Sara moved to approve, Chuka seconded
Members for-0
Opposed-5
Abstaining-0
Not present-2
Rockets -and-more was denied $112.79 for egg drop
Sara: Something that really stuck with me was their emphasizing that the event was in a secluded  area to no body gets hurt. I really like how the whole event is planned out and you can see they are excited to get more numbers and grow
Sara moved to approve, Chuka seconded
Members for-0
Opposed-5
Abstaining-0
Not present-2
Rockets and more were denied $148.96 for their event preliminary rocket
Email assignments
Sam-PAKSA, M.A.L.E.S.
Morgan- Steel drum, Cleftomania
Sara-CWIT, SHAMBALA
Chuka: SASA, Esport
Dawit:  Rockets and More
Mani: Engineers without borders, Humans vs zombies, Cru
Meeting adjourned at 9:36
 Roll call 
Samantha Spehr
Mani Gupta
Chuka Agbaraji
Sara Kim
Dawit Yonass
Morgan Mayer
Craig Berger
