03/05/13 Minutes
Prep Time

5:33- Sam takes roll-call.

5:38- Minutes from previous meeting approved.

5:41- Chisom’s breaks down budget.

5:47- We begin going through the day’s agenda.
5:58- JSA arrives early.

5:59- Round of introductions.

6:00- JSA begins presentation.

Mani: How were list of people selected?

Chisom: Was the invitation sent out to non-members? 

Mani: Is there room for more people to come? Only room for 24.

Sarah: Is it possible that some of the people will not show up? 

Michelle: Is this event related to Kendo Club’s event?

Chisom: Is this the first time this event has happened?

Mani: How would this event benefit the UMBC campus?

Michelle: Regarding transportation, why is this event so far away?

Michelle: Why use a metro so far away from campus? 

JSU: Because of cost; its cheaper that way.

Craig: The way that transportation is structured, the driver is taking liability for anything that may happen; NOT UMBC. Also, note the mileage reimbursement rate.

6:12 Breakdance Club Arrives and introduce themselves.

BDC: Its going to be a competition; 2v2. One table, judges who judge the battle. Its free for UMBC students to watch, but $5 to battle. Purpose is to promote hip hop in a positive way. First jam we’ve had at UMBC. People in a circle watching the battle from the side.

Questions

Mani: So the main purpose is competition?

BDC: It’s a competition, but its friendly. Prize of $400 for winner.

Mani: Who judges? 
BDC: They are dancers. One is flying here and will be reimbursed. 

Chisom: When you say reimbursement, has he already booked his ticket?

BDC: Yes.

Chisom: The problem with that is that SGA doesn’t reimburse unless it has already been approved. Its part of our Constitution. Secondly, the two guys flying here: One is being paid higher than the other person. Why?

BDC: The one being paid more is international and is a busy Med Student.  The other is a high school student.

Michelle: I have a question about the $5 to compete. Is it per person or battle?

BDC: Yes, per person. 

Michelle: Who do people pay the money to?

BDC: There is a ticket staff whom people pay for.

Sarah: How are the price of contracts negotiated?

BDC: I estimated based on advice from a more experienced person.

Mani: Will the two professionals be part of the competition?

BDC: No, it will just be an exhibition but not part of the competition. 

Sam: Are both tickets already bought?

BDC: No, just one.

Sam: How will the absence of reimbursement, affect the event.

BDC: Its no problem, I will pay him myself; it won’t affect the event.

Sarah: How did you get the number of expected attendees?

BDC: We estimated from the Facebook page.

Sarah: Are there any other forms of advertising besides Facebook and marketing package?

Sarah: How many members do you have in your organization currently?

BDC: Its hard to keep track of; we have maybe 15 now.

Chisom: Are the judges students?

Sam: Any more questions?

Mani: Why did you choose to get professional judges? Why can’t you judge it?

BDC: I’ve only been dancing for 4 years; we’d rather have judges more experienced. 

Sam: Do you (BDC) have any more questions for us or anything?

BDC: We really want to get a lot of UMBC traffic; it’s the first event like this we have on campus. It would be cool to have students walking through and crowded around see.

6:25-UMBC Vegetarians

Vegfest is a great festival, we’ve had for many years. It teaches people how to live a healthy, vegetarian lifesty.e

Mani: Do you plan to use the marketing package outside of UMBC? No.

Chisom: You’ve indicated its happened before. How was it? It was great, it had a lot of traffic coming through. When I attended it, there were many vendors, with tables and booths. 

Sarah: I see you’re getting tables from Commons and L. Brothers. Whats the difference? We are getting them from L. Brothers just so we can have more.

Michelle: What proportion of the audience will be UMBC students. A large portion will be.  UMBC has a lot of Vegetarian students so that’s who we are targeting to.

Chisom: So how did you guys negotiate with the band to $400?

Veg: Its what we’ve agreed upon in the past.

Mani: Have you talked with the table providers about the price of tables this year?

Sam: What’s the role of the band in your event?

Veg: They are for entertainment and their music goes with what our message is.

Sarah: Will this be a rain-or-shine event?

Veg: Yes, we have a tent in case it rains. It is rain or shine.

Sam: Any more questions?

Veg: I know some of the information needs to be updated, but this is a very great event for UMBC student; its gone over well before. We’ve had a decent profit from it and I believe it is something worth funding.

Mani: What do you mean profit?

Veg: Last year, it generated $4000. It was very successful.

6:33-Caribbean Students Council

Sam: Gives her schmeal. 

6:35: Round of Introductions

CSC begins description.

CSC: It’s the 3rd annual carnival. First time, it was cold but had a nice turnout despite this. Last year, we moved it to the quad May 12th, and the turnout was not as great as expected but the weather was fine. This time, we strategically chose a good day. There will be water balloon fights, everyone covers themselves in color, the idea of having carnival started out as an idea…….This is the defining event of our club……

6:39 CSC breaks down the cost and event in detail.

Sam: Is there anything else you want to add?

6:44 We go into questions.

Mani: For the water slide, the total says $360 in the email….

Sarah: What’s the ratio to student to non-students?

CSC: We are not really sure. But we are sure its mostly UMBC students.

Sarah: Is the pain easily removable?

CSB: Yes, and we expect people to come with old clothes. 

Sam: Any questions? I have a question? Why did you choose a tart?

CSB: Last year, we decided to use a tart because our advisor insisted on it. 

CSB: We are LITERALLY funding every other week for this event. There are many costs we are covering ourselves. 
Michelle: Can you talk about the presence of food and what role it will play in your event?

CSB: In Caribbean culture, it is offensive to bring people together and not feed them. Its very cultural…

Mani: What have you done differently from last year other than change the date?

CSB: We have study jams, we’ve partnered with different organizations so people know about us?

Chisom: How many people do you currently have in your club?

CSB: Currently? About 50 at the moment. Overall, I would say around…..The MyUMBC group has 65 members. Facebook has 167. Some people only come to the student jams, some people only come to the events, some are very actively involved overall.  Some are not part of the MyUMBC group. It is likely around 160. 

Sarah: Is there any way you are going to traffic this?

CSB: We don’t plan on getting all the food out at once. The first people on time will be rewarded with hot food. The people there just for food will leave, and then more food will be out. The food will be out in sections. We are not ticketing individuals. 

Mani: Just wanted to ask, how did you get to this amount of food as opposed to less or more?

CSB: We told the caterers how many people were coming and he gave us the price and we came out with the breakdowns.

Chisom: Estimate the total costs including your fundraising.

CSB: Around $7000. 

Sam: Any more questions?

CSB: Do you have any suggestions? Also, please fund our event!

Vietnamese Students Asssocation

Pakistan Student Organization

7:04: Round of Introductions

7:05: VSA gives their schmeal. This event will showcase Asian heritage. The event is in May.

Michelle: Can you just walk us through the event?

VSA: The event is called Passport to Asia. Many Asian cultures will be represented. 

Morgan: The number on the form is 260 but the number given to Glenmore is 200.

VSA: We wanted to account for people and performers eating more since the event is several hours.

Mani: How does food come into the event?

VSA: It will be served an hour before the performances. As the night progresses, people can go back and get more. We also anticipate that people will come and go. The show will start at 6:00, doors open at 5:30.

Chisom: So my question is, what’s the role of food in the event?

VSA: Now we have the UC Ballroom on Monday, it would be hard to convince people to come.

Chisom: You’ve done this in the past?

VSA: Yes, but this event is not based on the past event; it was a few years ago and not organized by us. We are starting from scratch now.

Mani: Are you renting anything in decorations?

VSA: We are buying things, and things will hopefully be re-used for future years.

Chisom: The people you are expecting are 260 but you are printing for 400. What is with the extra?

VSA: They are extra for students outside for UMBC.

Chisom: OK, that make sense.

Mani: Who is the vendor for your decorations?

VSA: Michaels.

Craig: Do you have any room to be flexible for food? Would it hinder the event if we reduced the costs for food?

VSA: I don’t think it would hinder that much, but we would need enough for people to come back and eat.

7:16 PAKSA describes event.- The event is PAKSA night. Doors open around 7:30. There are opening performances planned. We would like the band, Culture Shock to perform between 9-10pm. Then, we’ll open up the dance floor with the DJ. It will be the same DJ as last time. The dance floor will stay open to around 12:30 which is until the end of the event. Culture Shock is a spin of South Asian and hip hop music. We thought they would be a really culturally enriching experience.

Mani: Have you had the band before and how did it turn out?

PAKSA: Yes, and it was successful. We don’t remember the turnout number, but people loved it. 

Sarah: Where is the location?

PAKSA: UC Ballroom.

Michelle: Has it always been structured the same way with the band and performances?

PAKSA: I was not here in the past, but I think it was the same sort of opening performances and concert-style. We haven’t done the open thing before but why not?

Michelle: Are other student orgs performing at this event?

PAKSA: We haven’t decided yet, but if people perform they will not likely be from an org.

Chisom: You said the band consists of 3 people, right?

PAKSA: Yes, 3 people and their manager.

Sam: How do you see this event go without Culture Shock?
PAKSA: Culture Shock was kind of seen as the main performance of the event. Changing them would be like changing the event completely.

7:22-Sam gives schmeal.

7:23- Discussion starts.

7:26: VISCOM tabled.

Caribbean 

Chisom: The numbers have changed a little bit.

Michelle: I have $3,980.

Sam: I think we all agree not to fund buttons. Other than that, how are we feeling?

Chisom: I think we heard it from the org…This event is….. Let me back up…This is one of those events where the budget can hide what we have right now. It seems like….The work is very hard, and a lot of people want us to fund everything. They have actually done a lot of the work outside of SGA funding and it shows that they are open to compromise and receive funding too.

Sarah: This is the first time I really felt their passion for their event. I thought their fundraising every week was very commendable.  Price-wise, it seems great to me. I don’t see many extras, just necessities. I would be for fully funding it.

Michelle: I am definitely comfortable funding this. I don’t think I’ve been this comfortable funding such a large-scale event in a while. Clearly, there was a lot of planning behind this event. Seeing how this event has developed, I am very comfortable funding this.

7:32 Move to approve.  Fully funded.

JSA

Sam: how are we feeling about JSA?

Morgan: Did we fix the gas?

Sam: The gas will be $112.77

Sarah: I got $448.77 for total.

Sam: Second.

Sarah: I’m uncomfortable funding this event because we are not getting the full bang for our buck since the guests seem to be pre-selected.

Mani: yes, there members are selected from among their members only.

Chisom: I agree. It seems to be too closed; like a Greek event.

Michelle: The way that memberships work, anyone can join. For JSA, this is the pot they would be able to request from……..

Chisom: We funded Campus Fellowship. They gave us a list of members and non-members. The problem with this event here is that all the events are all JSA members. It seems like they knew the people that were going to go. 
Mani: We’ve also declined orgs that have done the same thing. 

Morgan: Personally, I don’t know if I’m willing to say I’m for or against it at this point….I would have had no idea that this event was happening as an average UMBC student or be able to participate in it. They should have began advertising before receiving funding.

Sarah: Yes, I see an exclusive nature to the event. We need to utilize the student dollar and this isn’t utilizing it.

Sam: The fact that non-members aren’t being considered for makes me uncomfortable funding it.

Chisom: Move to approve.

7:45- DENIED!!

Break Dance Club Discussion

Michelle: Question about the breakdancing safety.

Mani: They said they let Jackie know about it.

Sam: How are we feeling about this event?

Chisom: The numbers have changed.

Sam: How are we feeling about $5 to compete?

Chisom: It shouldn’t matter that much; not everyone can dance and the people that can’t do it won’t pay to do it. 

Morgan: I want to clarify that the $5 will be used towards the prize money and he would pay the rest out of pocket. I understand the issue of people participating in the event will ultimately go to a person and that’s an issue. I also agree that the $5….

Sarah: I see it differently; it is typical in that culture for the participants to pay. 

Mani: For me, the prize money is not an issue. The issue is charging $5 to begin with.  The main aspect of the event is the competition and we shouldn’t charge for that.

Chisom: If UMBC students will attend, and dancers pay to perform, it is a double charge, unless people paying are outsiders. But dancers should be able to compete for free.

Michelle: They are an open org. If they were closed, then I think we would hear that request. That’s why I was okay with it because I didn’t see it as double charging. It is an indirect add-on to their function as an organization. 

Morgan: When we were talking about making it a stipulation that they couldn’t make the $5 as prize money, I was thinking that they wouldn’t maybe even charge after that. But there is no way to know that. As far as the charging goes, I think I’m leading towards it 

Sarah: What Mani said about how the majority of the attendees being those in the competition, I’m uncomfortable saying that for sure. We don’t know for sure that that is the case. 

Craig: I see the stance the finance board has taken about not funding prize money. I think there is a tension between two precedents we have seen over the last several years.

Mani: Are we okay with the price of the contract?

Michelle: For me, I’m more concerned with the experience of the average UMBC student. I have no idea how many of the participants who know how to breakdance and those who don’t. The only part I wouldn’t be comfortable with is the prize money. I’d want the $5 stipulation.
Sarah: Its up to orgs to decide how they want to spend their money. 

Michelle: You wouldn’t see that as double charging? As soon as $5 goes to prize money, that’s UMBC students paying for the winner. So they are paying for both the experience and directly to the winner. 

Chisom: There was a club that came a few weeks ago; the Rascals. They wanted to pay them to perform in their event. Now apply that to this situation. We have an org coming to SGA to request money and then we fund this organization. This money is coming from students. And people will pay $5 to participate. That’s clearly double-charging. Why should a student pay to compete?

Sam: We are getting circular. The same points are being made. We will do a straw poll and I will be the tie-breaker.

Sarah: There is some confusion with the definition of double charging. The participants are choosing to pay.

Mani: Its up to the org how they spend their money.

Craig: This org to me……Let me pass for now.

Sam: What I think he is trying to say is that…Because you can spend your carry-over however you want, they can just pay the person later when it does come to carry-over.

Craig: Thank you 

Michelle: I don’t think that anyone’s experience should be limited due to financial factors.

Sam: I this as double charging.

Michelle: There are also multiple exhibitions.

8:15: Stipulation on not charging UMBC students voted on; approved.

Mani: Should we take out the ticket staff as well?

Sarah: No, that’s only one of the uses of the ticket staff.
Chisom: If its on Mainstreet, then why should be have a ticket staff? If anyone can come see?

Michelle: It comes from Events Planning.

Sam: I think its mostly for capacity issues. I wouldn’t feel comfortable cutting the ticket staff out.

Sam: Let’s talk contracts and prices. I want to see how you guys are feeling.

Sarah: I think we did have a plane ticket with Males?

Everyone: No.

Morgan: I understand that the money will be used towards their plane ticket, but he is not being paid anything else. This makes me more inclined to be okay with it. For example, I understand that he differentiated between the two performers.

Sam: I think to be safe, we should finally but this as 345.60.

Craig: The plane ticket, if I’m right we’re scratching that anyway?

Sam: No, just the one being reimbursed.

Michelle: I was looking at the actual flight and..

Sam: I don’t know where the $301.30 came from…

Sam: Does anyone have any concerns with contracts or prices?

Mani: Its too much; its not okay. 

8:24: Straw Poll.

Voted for contracts to go down.

Sam: What amount should contracts go down to?

Michelle: Where did the $150 number come from again?

Mani: He said he got it from College Park.

Sarah: The contracts from the judges are non-negotiable.

Chisom: Why not cut the judges and use the exhibitionists judge the event themselves? I think there is definitely room to cut.

Sam: Does anyone feel comfortable offering a number?

Mani: I’d like to see it go down to $900-$1000.

Sam: Anyone else have a number? Or do we want the number to just generally go down?

Morgan: We know that the judges are non-negotiable so they have less wiggle room. They are already very constrained on what the can work with so I wouldn’t feel good giving a number.

Sam: I’m going to strawpoll.

8:31: Tabled to see the price of contracts go down in general. Also, let’s clear up the ticket staff question and explain why we don’t want a $5 stipulation. 

Michelle: In this case, the negotiations have already happened ……

Chisom: We shouldn’t be worrying about the negotiation; its to see how to best allocate student funds.  
Morgan: I think this is one of the first times, I don’t agree with Chisom. I view contract negotiations differently from food because food is very susceptible to change. Its much easier to change. Contract negotiations can go to everyone of those people. I don’t see cutting from contracts as fair.

Sam: I agree with Morgan and Michelle. If you cut from contracts, it could completely change their event. 

Sarah: BSU had an event in which we lowered the price of contract.

Michelle: BSU was a very special circumstance.  This can’t be tabled because spring break is coming and they need to start advertising soon.

Sam: Tabling something doesn’t mean we need to fund it. We can still deny it.

Chisom: We need to emphasize that tabling has no guarantees.

UMBC Veggies

Morgan: My understanding was that if it didn’t rain, they wouldn’t get the tent.

Chisom: I don’t want to fund based on probability. I’m worried about extra tables. I think we should be funding things that are necessary. 

Sam: Just to clarify, the extra tables are not because they want more. They just don’t have enough tables.

Chisom: Yes, that’s a clear clarification.
Sarah: If it rains, I don’t want it to affect the turnout. 

Sam: Either way, when you’re voting on this event, you’re voting on probability. If it rains on that day, they can’t have this event. 

Craig: I don’t like direct sunlight, so there may be some people who benefit from the tent even if it doesn’t rain.

Chisom: Do you guys feel that if we were to look into this event, do you think this is the best way to spend the student dollar? I’m kind of having mixed feelings.

Sam: It depends on if people take advantage of it. 

Mani: How is this different from charging students $5 to compete like in the BDC event?

Michelle: There are things offered at this event that they are not paying for.

Morgan: As far as tables as double charging…….
Chisom: I want to clarify the debate that we are having. If we are basing these things in terms of volunteeting and student consent, then why should we fund the tables that they are going to use to make a profit? What we should fund is tables used for free to by the students. 

Michelle: What if the tables weren’t just used for outside vendors to form things? What if they could be used for other things? We are assuming that they will be used for vendors to make a profit but what if they use it for other things? Organizations should be able to sell their things if they want to. I don’t see tables as double charging.

Sam: I don’t see tables as double charging. I think seeing those are maybe even indirect charges and seeing that is as double charging is very abstract.

Chisom: Why should we fund money for vendors to make money? They key question is what is implicit and what is explicit? 

Sam: Nothing else needs to be negotiated except the updated quotes.
VISCOM New Developments

VISCOM: The development has been that CMF will be willing to accept a contract price of $6,5550. Its not the amount being asked from the Finance Board.

$1000 Student Event Board

$1000 Visual Arts

$1000 from Media & Communications department (maybe)

250 ?

$3300-4300 being asked from the Finance Board. 
Chisom: The board recognizes your hard work.  

Sarah: I propose we fund the $4300 and roll over the rest just in case.

Chisom explains rollback.

Sarah: If the Media and Communication Dept. can’t contribute, the org shouldn’t be penalized for that.  I think its safe to allocate the amount.

Motion to Approve. APPROVED!
9:19 Michelle gives background on ASIA. 

Michelle: Food should go down by around ½.  All in all, it’s a great event, but the food cost is too high.

Chisom: I agree with Michelle. We have about $11,000 left. We need to be realistic when it comes to food.

Mani: This event is not just about food. There are 6 clubs performing and a fashion show. In the marketing package, they are asking for 450 tickets, I don’t know where they got that from. I want an Events Planning Form for this.

Michelle: Good point, Mani. An Events Planning Form would be great. This event could be geared towards non-UMBC students which is why they may want extra tickets. But if they are only printing 300 programs, then why more tickets? So we need an Events Planning Form.

Chisom: We’re going to table this anyway, so let’s ask next week.

Sam: So we’re tabling this?

Everyone: Yeah.

PAKSA Discussion
Sarah, Mani: Price of contracts is too high.

Sarah: $9861.56 is the total.

Michelle, Chisom: Funding one band that much money is unreasonable.

Morgan: Would you still want to have the event with the DJ without the band there?

PAKSA: Yes, but we would have to reorganize the whole event.

Chisom: Have you guys thought about your carry-over?

PAKSA: Yes, we are ready to use our carry-over but that depends how much the SGA covers.

Chisom: Let’s throw numbers. What are we comfortable funding?

Sarah: It bothers me that the band is receiving that much for only performing for an hour while a DJ is only getting $250 for a few hours of work.

Mani: I agree with Sarah.

Morgan: I don’t not want to see the event happen; I know we’re running out of money but I think it’s a good use of our money. 

Sarah: $3000

Morgan: $4000

Chisom:$2500
Michelle: I want to say $4000, but I’d like to be lower. However,  I’d be comfortable with $4000.

9:53 Tabled
 Meeting Adjourned at 10:23
