Finance Board Meeting

Minutes

12/4/12

Meeting called at 5:32pm


Roll Call

Sam Spehr

Michelle Kuah (5:58pm)

Chuka Agbaraji

Mark Crenshaw

Mani Gupta


First Year Ambassador 

Morgan Mayer

Gabby Kuffour


Prep Time

Going through the Agenda.

1. UMBC Vegetarians 

Description

UMBC Vegetarians is hosting an event called Children of Shambala Music Benefit. The organization wants to cosponsor a music event with the new student organization UMBC Shambala to raise awareness about their efforts to help orphans in Asia, and to celebrate the ending of the semester with live music for the enjoyment of UMBC students. They are requesting $190.00.
Questions

Mani: What is the role of UMBC Vegetarians and UMBC Shambala in the event?

Vegetarians: So the connection is that one of my vegan friends is in two of the bands and they all happen to be vegetarian and then Shambala is another organization that started and the money is going to the orphan sponsorship program I am working with. We are just getting more students by putting both names. 
Mani: What is your e-board doing within the event?

Vegetarians: We are all attending. We met with events planning; they said we don’t need to staff the event. We are in charge of making sure it stays under the 40 people. We are introducing the bands. 

Sam: So you are also collaborating with SEB for this event?

Vegetarians: Yes.
Sam: What is SEB contributing?

Vegetarians. They can't provide the $190.00, so they are just advertising for us.

Michelle: So the 5 dollars you were talking about, is it for the band or for the people attending?

Vegetarians: It is for people attending, but it is a free concert but we are just asking for donation for Shambala. 

Michelle: It's not required?

Vegetarians: No, it is not required.

Discussion

Mani: I feel like it is a good event. It is not like they have other resources of funding.

Michelle: I feel comfortable funding what they need in order for this event to happen. Especially since Shambala is a new organization it's great that they will be able to use methods to get their name out.

Michelle: Move to approve.

Mani, Chuka, Mark: Second
Voting

4 in favor

0 opposed

1 abstaining

2 not present

$190.00 allocated to UMBC Vegetarian's Children of Shambala Music Benefit

2. UMBC Mock Trail

Description

UMBC Mock Trial is requesting for one night of three hotel rooms for $239.76. It is a mock trial tournament where they are competing with Patrick Henry College. The purpose of this event is to give the B team a chance to compete before regionals.
Question

Chuka: You mentioned that the A team or B team traveled to Pittsburg, how were you guys able to manage that?

Mock: The A team traveled to Pittsburg entirely out of pocket. We paid for hotels, gas, and all those things.

Michelle: You mentioned the Georgetown invitational, was that the same request you came in earlier in September?

Mock: Those were one of the requests.

Michelle: Did we approve it for one team or two (to Sam)?

Sam: One team. I think they said one team is competing but everyone who is in the organization can go and observe and learn from that.

Discussion

Mani: This is a good event. We thought organizations coming up with their own funding. I thought that was the general idea.  

Chuka: I am also comfortable with the idea if they were requesting registration and I feel like when the A team was able to afford the travel expenses for Pittsburg, then B team should also pay out of pocket 

Michelle: Did anyone ask why they where requesting a hotel and not registration?

Mani: I think it might be because we told them we not going to fund that anymore. 

Sam: Mock trial had requested for three registration fees and on the third one, they were denied on the basis that we did not feel comfortable funding that many off-campus registrations for one organization.  

Michelle: I am feeling very conflicted.

Mark: I agree with Mani. Before that we didn’t fund chemical engineering society. I think it would be unfair for those organizations to view the request separately and leave them out of it. To view this request now we generally don’t fund hotels. I think it will be just unfair. It would be inconsistent. 

Michelle: I think it is important to clarify that its not that we don’t fund hotels; it’s that given request that have been presented. It would be unfair to organizations if we where to fund one over the other. I kind of feel for the organization in a way because if we where the ones to tell them essentially we are not funding registration cost, we are looking for a way for their team members to gain experience before head into the regional competition. I kind of feel like we are pushing him in a corner without giving him a way out.

Sam: I see what you are saying and I definitely feel that way as well. I do understand it is really frustrating for organizations whose purpose relies so heavily on going off campus but I think to me at least, I know one of the main reasons that I was for funding two registration fees before was that even though only the A team was competing, everyone in their organization could go. To me even though they where not actually participating, it seemed like they were saying that they would be able to gain experience. Just given that and the fact that we haven’t been funding hotels as much this year, it would seem unfair. In my personal opinion, I would be against funding this. 

Michelle: No regards to this particular request, I don’t feel like it would be going against are word with other organizations if we where to start funding hotels. Mainly when we look at everything like the registration cost and everything that goes in an off campus event, I think that it just gets difficult because there are only a select few that can go off campus. 

Sam: I definitely agree. I think off-campus events are really difficult especially because our funds come from the activities fees

Morgan: When you where talking about not previously funding hotels in general, where those organizations do everything off campus?

Sam: I don’t know if all of them have but I know AICHE, they have on campus events but they are also a national organization so I don’t know what else they have to do. FASA does on and off campus (events) 

Morgan: Personally I am kind of seeing both sides because on one hand the team cant do anything not going off campus like there wouldn’t be a team but also I don’t think it would be super painful for the team to pay out of pocket. 

Mani: They want to send the B team like they sent A teams before… but what I am saying is, Instead of sending the A team, they could be sending the B team if they wanted to. 

Sam: I think what Mani is saying is that because both teams have to compete in the regionals and at some point everyone will have to participate. 

Michelle: Yes it makes sense. I just think we should be careful on applying that on what the organization should be doing. And I think that is also kind of dangerous when we look at things of whether something could be funded out of pocket and whether that’s a reason for not funding this. I think if we where to fund hotel cost right now it would be unfair to other organization. 

Mani: How are you for funding for this?

Michelle: I'm not really sure 
Voting

0 in favor

5 opposed

0 abstaining

2 not present 

$239.76 was not allocated to UMBC Mock trail at Patrick Henry College

3. Multicultural Greek Council

Description 

Multicultural Greek Council is hosting an event called MGC Showcase. The purpose of this event is to showcase the talents of MGC sororities/fraternities to the UMBC community. They are requesting for $1498.56. 

Question

Mark: Will only people from the Multicultural Greek Council be performing?
Greek. Yes

Mark: The performances are open to everybody?

Greek: I was thinking we should but MGC was in and out this semester because we had a lot of Greek stuff going on. We didn’t really have time to reach out to other organizations this semester plus the event is the second week of school so we were not sure if we could reach out to other organizations but it is open to all people. This specific showcase is mainly on our organization. 
Mani: How are you using the marketing package? 
Greek: We specifically got the package for the tickets the banner and I think we are getting buttons too. We are getting the buttons for the MGC members that are going to be participating in our showcase. The banner we are going to hang one in the commons and the other banner is going to be up at our actual event. The tickets we are getting a designer to do that. 
Mani: How are you advertising outside the Greek community?
Greek: We are going to get a Facebook event. We are going to make fliers and as well as spreading the word. 
Sam: Do you know about your 1000 free copies?
Greek: What are you talking about?
Sam: (explains the deal)
Mani: The people who attended, do you know how many where Greek?

Greek: No, I don’t know
Chuka: How many different fraternities and sororities will be performing?
Greek: Certain organizations will be having their own performances but we have for certain 4 organizations. We also have a new chapter coming out next semester. 

Chuka: How does this stack up with the Greek week? 
Greek: Greek Week is pretty much everybody. This is just specifically for us. 
Michelle: Could you talk more about the buttons? You said it is going to be on the people during the event. 
Greek: It depends on when we are going to get them. We wanted to hand them out at our general board meeting. We usually have representatives come to each chapter so it depends on how many will come but we where just planning to hand them out at the event who ever participates. 
Sam: Historically, we haven’t funded buttons. I am not saying we wont for this event but in the case if we wouldn’t, would you be okay if you used another marketing package?
Greek: Yea that’s fine. It was just the way the package was structured. 
Mani: How do you plan to attract people who are not in Greek life?
Greek: We had a big turn out last year for the people who where not Greek. It is just a showcase for people and there will be food there. 
Discussion

Sam: How are we feeling?
Chuka: I feel good about funding this event. We should look into the marketing package more in dept. It is highlighting a multicultural fraternities and sororities. It is definitely not as recognized as some of the other ones. I like the fact that they are finding food from somewhere else.
Mark: I was not for funding this event before I actually heard what Jenny had to say but know I realized even though it is not going to have everyone from around the campus participating but it is showcasing the talent that they have. 
Michelle: I think what Sam said historically we looked at button request, some organizations had used it as a form of advertising other people have done it by throwing it out in a crowd so more like a giveaway. 
Sam: We are going to strike buttons. We are going to change marketing package 5 to marketing package 1. So line item 1 will be $213.13
Sam: Does somebody want to calculate the new total?
Michelle :I think personally I wasn’t for funding buttons because of the set precedence. I wouldn’t be comfortable funding 1 over the other. 

Sam: So the new total is $1470.19.
Voting

4 in favor

0 opposed

1 abstaining

2 not present

$1470.19 was allocated to Multicultural Greek Council’s MGC Showcase

4. Game Developer's Club

Description

This event is trying to inform the public and anyone else who is interested on how game developing works. It is different from commercial game settings. It is more focused on low budget titles so can help people who are interested in entrepreneurship. They actually have games that are on the market and are making money so there are opportunities outside besides making games. Also we plan on having animation, which is paid by our sponsor. It is open to everyone. There will be kids there as well to get a glimpse of the event.

Question

Mani: How will you be advertising?
Developers: We will advertise by Facebook. That is one of the biggest challenges right now. We should’ve started earlier but there were so many issues with the ballroom over winter break and so we will recollect and reschedule. I really don’t know how to advertise. Also twitter and word of mouth.
Sam: A lot of organizations use marketing package from Commonvision. Another thing you could do use the 1,000 free black and white copies given to each organization by. Other free advertising modes exist on myUMBC, through the events calendar and on Spotlight. 

Sam: You have guest speakers, are they all coming for free? 

Developers: Yes.
Sam: Do you have contacts submitted for them through events planning?

Developer: I haven’t proposed any contracts yet. 

Sam: (explains the process)

Developers: Yea I have done all that. 

Sam: So Jackie knows?

Developers: Yes 
Mani: Do you want to add a marketing package to your request?

Developers: Yes so what does that include. 
Michelle: Because your event is not until February, we would be okay tabling it if you want to come back next week so this week you could look over your various package. 

Sam: You would just have to keep us posted. Someone will send you an e-mail. 
Mani: Are the Patriot learning center funding this event?

Developers: Yes but for the food and anything you guys cant cover.
Discussion

Sam: I think it is a really good event. I think it is informative and it seems really fun but it also seems social. I really like the nature of this event. I think they are only asking for necessities for this event to happen. I am for funding this.
Michelle: I definitely feel the same way. I loved the fact that they can take so many different types of these events and put it into one. I loved the fact they have had the. I think this will speak to a lot of groups on campus. 

Sam: We are going to go ahead and table this. 
Tabled

5. Game Developers Club

Description 

Game Developer's Club want to renew their websites to broadcast and promote their group and cooperate with professionals for $17.16.

Question

Sam: (Leaves the room). 
Mani: Have you paid for it yet?
Developers: No. We have 3 or 4 months before it expires.

Mark: Would this website be showcased in the UMBC students organization?

Developers: Yes. I usually go to it from myUMBC.

Mani: What would happen if we don't fund it?

Developers: A couple of us have our own personally funded websites. It is possible if one of us might shoulder their website.

Sam: Could your briefly summarize the request?

Developers: (explains the request)
Discussion 

Mark: I see this in a different light know that I know that it will be showcased on myUMBC. 
Michelle: I feel a little bit differently just because I am looking at this as a scope of all organizations. 

Chuka: The only problem with that is if we only fund 
Voting 

3 in favor

1 opposed

1 abstaining

2 not present

$17.16 was allocated to Game Developer's Club's Domain Renewal

6. Mama's Boys

Description

Mama's Boys is hosting an event called Mama's Boys Winter Ball. The purpose of this event is to provide a venue for UMBC a cappella groups to perform for and entertain students. 
Question

Michelle: Can you touch on why you went with another vendor?

Mama's Boys: Because the sound is better. 
Michelle: Could you talk about how you will market this? 
Mama: Signing in the commons before. Facebook was the best trick for us. This is a larger menu. In this case. 
Mani: Do you plan to make an event on myUMBC?
Mama: Yes
Sam: Could you walk me through your event? 
Mama: We are going to end it with three or four songs. 

Discussion

Michelle:  I am feeling good about this event. I have confidence
Mark: what she said
Voting

4 in favor

0 opposed

1 abstaining 

2 not present 

$779.64 was allocated to Mama's Boy's Winter Ball

7. CWIT

Discussion

Sam: They are not having potatoes they are having some other food. 
Voting

3 in favor 

0 opposed 

1 abstaining 

2 not present

$107.57 was allocated to CWIT 

8. Device

Discussion 

Sam: They ended up asking for a protection package because one of our concerns was what if it breaks in the mail or something like that. I mean it is really expensive equipment. So they asked the person what ever they are requesting will not be broken, if it breaks he will refund us that price. Another concern we had was just that it was definitely that price. They where definitely set in stone that they where getting the security, the track and the equipment for $860.00 

Michelle: I think the total request is for $960.00. The e-mail said the package shipped would be six to eight weeks. The arrival of the package would be in the mid spring semester. I think this is something of a long-term investment they are making. 

Sam: They said that this project will help people to help show that physics is fun. 
Voting

5 in favor

0 opposed

 0 abstaining  

2 not present

$960.00 was allocated to UMBC Device

Roll Call

Sam Spehr

Michelle Kuah
Mani Gupta

Chuka Agbaraji

Mark Crenshaw
First Year Ambassador
Morgan Mayer

Gabby Kuffour

E-mail Assignments

Mani: WMBC

Mani: Multicultural Greek Council

Mark: Game Developers 

Sam: Mama's Boys 

Gabby: Vegetarians 

Morgan: Mock Trial 

Chuka: CWIT

Michelle: Device 

Meeting adjourned at 8:03pm

