Finance Board Meeting

Minutes 

11/27/12

Meeting called to order at 5:29pm 

Roll Call

Sam Spehr

Chuka Agbaraji

Macy Bokhari 

Mark Cranshaw

Mani Gupta

First Year Ambassador 

Sara Kim

Gabby Kuffour

Prep Time

Discussing the video for SGA Finance Board 

1. CWIT

Description

Treasurer: CWIT stands for the Center for Women in Technology. We are co-hosting with IS COM and ASME. What we want to do is to have a holiday stress free party for everybody. We are catering more towards people in CWIT and IT engineering majors. We are making it interactive so the food choice is holiday themed. We are going to play different games and we just want to make it fun and for people not to stress. 

Questions

Mark: Is this your first time holding this event?

CWIT: No. We have done it I don’t know how many times but we have done this ever since I was treasurer.

Sara: Did you base off the estimation of the number of people that are going to attend by past events or the number of people in your organization? 

CWIT: Past events.

Sam: How would you plan on reaching out to people who are outside of these majors? What would make me go to this?

CWIT: It is catered towards our major. We are mostly going to do e-mails because that has worked the best but the marketing package like quarter cards, which would be a way to reach out to more people. 

Sam: Are there any other forms of advertisement?

CWIT: We were also just going to do black and white copies and fliers too. We were going to take advantage of the UMBC spotlights.

Mark: Do you know about the 1000 free copies?

CWIT: Yes, but be have not done that though. I know that it exist but I don’t know the process of that.

Sam: (explaining the process)

CWIT: Is it color or no?
Sam: No. It is black and white and it is 1000 so you can use it at your own discretion through out the year.

CWIT: Since we have that CWIT connection and we have an office, there is already a printer in there so we just print it in there. 

Sam: Okay. You don’t have to use it? We are just saying that to further your advertisement. 

Mani: Do you want to explain about the food?

Sam: So are you making these foods yourself?

CWIT: Yes. 

Sam: Did you meet with events planning for this event?

CWIT: No.
Sam: Some foods are high risk foods and it's really like a gray area. So there are things that are not high risk foods like baked goods are fine. I would be concerned about is more like the potatoes because that’s like a gray area. You have to meet with events planning to get cleared before you can start an event. The policy is that you can make high risk foods if it is like a pot luck for your organization but if you’re serving to people who are outside your organization you cant have high risk foods. You would have to meet with events planning for that.

Sam: So we are going to move into discussions.

Discussion

Sara: Would we have to table this event anyways because it doesn’t have a stamp?
Sam: Yes, well it wouldn’t be tabled because it doesn’t have a stamp; it would be tabled for the food. But I also want us to come to a consensus about how we feel about it before we table it because I don’t want to have a decision next week since she is in the room right now.
Mark: Although we do stress inclusiveness, I really like that CWIT, ASME, IS COM are going to be together and collaborating.  
Sam: How would you feel if several organizations had requested the same thing?
Mark: I feel considering CWIT,  IS COM and ASME mission on trying to achieve the advancement of women in science and technology, I think that people are coming together to form the study group really is a benefit, it tips the scale.
Sara: To answer your question, I think it should be really on a first-come, first-serve basis. 

Sam: But where would you cut that off?

Sara:…
Sam: Should we come back to you?
Mani: I like this event because the amount of collaboration in there. They are advertising outside as well so they are not wasting quarter cards within the organization. They are going to use it outside the organization and that’s the main thing I liked.

Chuka: Like everybody else said, I support the fact that it’s including different organizations so it’s not like CWIT alone is trying to hold this for themselves but it’s definitely a slippery slope. It terms of that, if we do end up funding this, I think it would be in our best interest not to fund if it’s only for people who are in their own orgs in terms of that. 

Sara: I don’t necessarily think that we should not fund a student org if they are not collaborating with other orgs because I feel like that’s their personal choice but I don’t know in past years how many of these events came in on average. 

Sam: There where quite a few actually from my memory last year so we would get a lot at the end of fall semester but we would also get a lot in at the end of spring semester. It was a significant amount.  In my opinion I think this is a really good event but to me I am not for funding just because of the precedence that it sets. I think that it’s really dangerous to say first-come, first-serve for stress free events. I just think it’s a really big slippery slope and that’s just my opinion 

Sara: I would want to know how the finance board did it last year.
Sam: So in response to that I think something to keep in mind is that every allocation request is first come first serve so whenever and organization gets theirs in is when we can address it. I think that was the biggest issue with us last year. Winter we were not so cautious about it but in the spring we really where. We ended up not funding a lot of them in the spring because we where running out of funding. 

Chuka: I am still undecided about funding but I think the best solution for instance, this org there are three of them combined and so if we do encourage organizations to collaborate with stress free events then in the long run that’s going to reduce cost and if we fund for single org that would drive up cost. If we do decide to fund this I think we should do it along those lines.

Craig: I think I would argue that you are in a position of dictating what campus life should look like on campus based on what you’re funding. If you want to set a precedence that says you are going to reward orgs for collaborating more than orgs who choose not to collaborate with events, I think that’s a message that you’re choosing to send and I don’t think that’s unreasonable to send that message. If that’s a value you would like to see, you have that power to do that.

Macy: I don’t know about for funding because of the precedents 

Gabby: This is more like a collaboration involving food between different orgs, I mean I would be for funding it.

Sara: (Chuka) Before you where for and later on you where against, I just want to know what made you change your mind?

Chuka: I was never for or against. I was undecided. The difference is between these orgs in terms of working together then all three of them coming alone and each asking for the same price. If we decide not to fund it then that’s fine we wont fund any at all but if we do decide to fund event like this it should be in terms if orgs collaborating.

Mark: If you look at it we are trying to use our money to best improve student life. We want to throw events that are multicultural, help students, and bring people together. 

Chuka: I also wanted to add on that these events happen twice a school year. We don’t know how many times their going to ask for this event in this nature.

Gabby: So right now we are not going towards funding for stress free events?

Sam: I don’t know what everybody is going towards. I think it’s on an individuals perspective

Mark: We could differentiate whether or not if they are collaborating. What really puts my decision as to fund this event is that if we encourage collaboration in the future.

Sam: Something that is a danger with that and this has happened in the past is organizations will recognize that the board will fund collaboration and have pseudo collaborations so it looks like they are collaborating but then that are really not. 

Macy: I am for funding this event just minus the food. I think this event can be successful without the element of food.
Chuka: I would be for it without the games. I am pretty sure she mentioned that they can get the games from residence halls so I wasn’t sure why she was asking money for games.

Sam: I think it’s because it’s not set in stone because of res life board games. They are for the communities so I think that is something to factor in.

Craig: I think that is something to take advantage during question time because that is something to ask. I haven’t heard you talk about the food and how that fits in to the food precedence that you set earlier. Is this tied enough to the cultural aspect of the event?
Mani: I was going to agree with Macy to fund this without the food. It’s not really a Christmas event.

Sara: From what I got from the student org is that December 11th is around Christmas time and so the game does tie in with the theme of Christmas. I think that is what the student org is trying to represent in this stress free party. 

Macy: I changed my opinion. I am for funding this event as it is. I think that Sara persuaded me that the food is adding to the atmosphere with the event. 

Mani: I am for funding the event because of the amount of collaboration and the amount of people.
Tabled

2. ASME

Description
ASME: Throughout the semester we had many general body meetings and this is going to be another general body meeting. We have many events and there have been events like dunk tanks with not just our organization. We also team up with the Baha team. We have sources of funding because it’s more money if we ask the SGA because the SGA has a fund crunch. So this General body meeting we are going to have the dunk tank and the mini bike. If you where to rent these dunk tanks it would cost $300 to $400 but we are building a dunk tank so we can rent it out to the organizations on campus and it would be cheaper from other organizations to rent it from us. We also will be giving t-shirts out. We will be having everything in 1 event for this general body meeting so we are just requesting for 10 large pizzas. 
Questions
Gabby: This event is open to the whole school, how do you plan on advertising?

ASME: We have a facebook page, we have our own website, and we have the myumbc group and e-mail. It is already posted on myumbc.

Sam: How do you see pizza playing a role in this general body meeting?

ASME: Sine we are putting a bunch of things together in one event, it will be something that people will come for. It will also help grow our team. Once they do see what we are doing they can be a part of it and be more involved. 

Sam: So it's to get people to come to your event?

ASME: Well, right. 

Craig: How are you funding the materials to put together the dunk tank?

ASME: We have ASME Baltimore as our sponsor for the material. Since it is a larger cost, we prefer to have a source that will always give us the money that we need. If it is a small cost we prefer to go to the SGA. 

Chuka: You mentioned that that you will advertise using facebook, website, myumbc and e-mail, but all those seem like they are targeted advertising, how do the general student body find out about this event?

ASME: Its not just ASME, there is also the Baha team, they also have their own mailing list. Also people can share the event on facebook.

Macy: I don’t know if this is appropriate for discussion but the Papa Johns deal that we get, doesn’t that reduce the cost?

Sam: (explains the Papa Johns deal). Would you want look into that a little bit more with events planning?

ASME: I am not the treasurer but I can definitely let him know about it.

Discussion 

Macy: I liked that they are building a dunk tank to share with the school. While it’s during general body meeting, it’s a lot going on. There is a lot going on so I don’t think it is a need for 1 hour.

Chuka: I feel the same way. I feel like the dunk tank is the main attraction so people will come no matter what as well as the mini bike. That is where I stand. 

Gabby: What chuka said, the pizza is used as an incentive to get people to come but people will come anyways. As chuka said, it’s really for a targeted audience. 

Mani: I just agree with everyone. General Body Meetings are usually for their own orgs or a closed group not open.  You can advertise to other orgs but it’s not someone who doesn’t have a direct connection to an org. 

Mark: He said he was using social media, Isn’t facebook all targeted advertising? I think that is something to think about.  

Sam: To go back to the precedence, I think for me at least I wouldn’t be for funding this just because we have a lot of organizations come in who have requested for pizza at general body meetings where they have other elements going on. In the past they haven’t been funded for the reasons that Mani listed and so for me it would just go against the precedent we have been setting and I think that’s just unfair for the organizations who have already requested funding.
Voting

0 in favor

5 opposed

0 abstaining 

2 not present 

$160.00 was not allocated to ASME's General Body Meeting

3. Pre-Physical Therapy Society 
Description 

Treasurer: My event is just pretty much a winter cool down before finals. Pre-Physical Therapy Society is a pretty new group that’s on campus. It is in its fourth year. I would say this year is the best year it has had. The first three years of general body meetings about 5 or 6 people show up but now we are up to 15 people. We had a guest speaker come in the last meeting which had a great turn out. We got funded for tee-shirts which also was a good turn out. I just want to close off this semester by getting together. 

Questions
Mani: How are you advertising?

PPT: We used fliers in the past for advertising. We also have the e-mail list. We also have a facebook group as well and by word of mouth. 

Macy: Did you know that as a student org you have 1000 free black and white copies for the year? 

PPT: Yes.

Macy: Could you please enlighten us on how food will contribute to your event?

PPT: We just wanted to have the food there just to add a more social aspect to the close of the semester. It’s not just a pizza; there are some vegetables on it so there is some health involved in this.

Sam: Do have the room reserved?

PPT: Yes that’s where we have our general body meeting

Sam: Is this during a general body meeting?
PPT: Yes.
Macy: How would this differ from a general body meeting?

PPT: For a general body meeting we have a specific topic like going through online applications, we had a UMBC graduate talk about their experience. This is more of a purely social aspect. We haven’t have a big social event yet.

Mani: I thought we couldn't have events after the last day of classes?

Sam: It depends on the reservations. Craig do you know?

Craig: I don’t. 

Sam: If they have a room reservation, wouldn’t it be okay?

PPT: So If it’s passed the last day of classes, I can’t have a room? 

Sam: That’s the concern right now. If it is reserved then it should be fine.?

Macy: Just to clarify, you haven’t had a chance to socialize as a club yet and establish networks. Would this be available to any UMBC students who want to stop by?
PPT: It’s open to the public so anyone could come.

Sam: I think I want to move into discussion.

Discussion

Sam: How do we feel?
Macy: I am going to go against our typical precedence that we have been talking about and I would say I am for this event because I am for food for this event even though it is for 1 hour and it is for socializing. It is just snacks. They haven’t had a chance to socialize. But it is also very cheap and so the cost of benefit ratio to me is high and that’s why I am for funding even though we have this precedent where we tend to be a little bit selective when it comes to funding food.

Mani: I am against funding it. The people there getting is like 20 people even though its low cost but if every single person came it will add up and it would be a lot of money eventually.

Sara: When you say every single person do you mean student organization?
Mani: Yes.
Chuka: I feel like if there was to be an exception, it would be this ideally because of the low cost. But then again this is different because it is really just inside their organization.
Sara: I am really for helping an organization grow but then again what I am thinking is the outcome. If we are in favor of funding this event and it occurs if other student orgs happen to find out that a general body meeting was funded, we would have to explain.
Sam: I like the nature of this event but I am not for funding it partially because of the precedence like Mani said, if every org wanted to have a really small social that cost $15 it would still add up. But also I think this event could be still be successful even without the food.

Mark. I agree with Sam. I do like the nature of this event. I believe part of the mission of each student org is that students should socialize.  But I also agree with Mani that if we do fund this and that everyone found out that we fund food then it wouldn’t be a good idea on are part.
Voting

1 in favor

4 opposed

0 abstaining

2 not present 

$14.00 was not allocated to Pre-Physical Therapy Society's Winter Party 

4. Hindu Association 

 Description 
Hindu Student Council is requesting food for $400, paper products for $35 and decorations for $20. The event is called Finals Puga and it is to help students feel encouraged and be motivated for finals. Puja is a prayer they do every semester before the finals. It is to believe in God which encourages them and to motivate each other.

Question
Mani: When you where explaining the purpose, you where only talking about food.

HSC: That’s part of the Puja. When we do it, we have flowers we have food we also have clothes. So when we perform Puja we offer these things to God. It’s part of a ceremony. We have to offer these things to God.

Mani: All the food?

HSC: We are going to eat all the food. But without these things it is going to be incomplete. 

Chuka: I was just wondering how they got to 50 because it says food is $8 per person.  

HSC: Yes.
Chuka: So you know for sure 50 people will be coming?

HSC: It’s been 4 years. Its always 45 to 50 people based on past event.
Gabby: Since this is like a ritual, is it open to everyone? 

HSC: It’s open to everyone. 

Mark: How do you plan to advertise to the general student body?

HSC: Our juniors and seniors know about this. There is a sign up sheet during are meetings. We do it every semester so most people know about it but most freshman don’t know 
Macy: What is the minimum amount of offering that you would need to do to have this event successful?

HSC: The minimum amount in prayer is up to you on how much potential you have. Given how many people attend we need to distribute the food from that. 

Macy: Its on the 13th, so do we need to clear that thing about event on days after the last day of classes?

Craig: I can check. If it’s under 25 and its confirmed then we are good to go but let me check 

Sara: I know from your understanding that food is an offering to God but have you had food for every single event like this that you had?

HSC: Yes.

Sara: Do you know for a fact that food was always funded by the finance board?

HSC: Yes. I am part of the board for two years so I don’t know before.
Chuka: So what happened if there is not enough food to go around?

HSC: We eat in the end and we are 9 people. First we make sure other people eat first. So far we never had that situation before.

Mani: Everything is perchad basically?

HSC: Yes 

Sam: How do you see your event happening without food?

HSC: People expect that after the puja there is always food, so they can get some food because of the perchad. I don’t know how people will feel since it is not a complete ceremony. 

Sam: How would you advertise outside your organization?

HSC: I am part of a diversity cultural department and through that it is to tell other organizations about this event.

Sara: Is there a specific reason why you chose these foods?

HSC: Mostly vegetarian. This food I tried to make it less costly and simple food.

Sara: But it still fills in the  respecting God component?

HSC: The specific food is not the God component but we just needed vegetarian food and that’s what they had.

Mani: The food at the temple is like this or is it like fruit?

HSC: It can be anything. Fruit is something natural. We just need something.

Sam: Do you guys know about you 1000 free black and white copies?

HSC: No

Sam: (explains deal)

Sam: Now we are going to move into discussion.
Discussion:

Sam: So how are we feeling?

Mark: I like the idea considering we haven’t funded a lot of religious or cultural events in the past I don’t like that it seems a little bit more inclusive to what we are usually used to and not as educational. There have been events and organizations in the passed where they had prayers but it was also a learning experience with the whole student body. It wasn’t something that only from their organization could go to. I am a little bit worried that even though he is part of the diversity group on campus he may not be able to get the word out to the whole student body.

Sam: So you are on the fence right now?

Mark: No, I am against.

Mani: Did you hear about the reserve situation?

Craig: This is a special situation and there is no way to confirm that this location is reserved or not which is why we have the stamp. But if you would like to pass it, I think it might be in your interest to table it because there is enough time and then go back and make sure that it is confirmed that it is reserved.

Sam: I am going back into questions really quickly.

Question
Sam: Do you have a reservation conformation?

HSC: It’s confirmed 

Sara: What if I was to attend, what would I expect from beginning to the end?

HSC: Food is going to be placed at the end of the puja. First people will come and sit there and then for thirty minutes we do our religious prayer. 

Sam: We are moving back in to discussions

Discussion 
Craig: Even though the org says it’s reserved we should still receive conformation. I would recommend still following up.

Mani: I would agree with Mark about not funding to many of these.

Chuka: In terms of how much money we are putting towards this, he mentioned that it is at the end of every semester so if we fund now, we fund again next semester that’s $900 towards this. We should just keep in mind.

Sam: So are you against?

Chuka: I am against right now.

Macy: I am against funding. I find that the scope is a little too narrow.

Chuka: This event seems a little too exclusive

Sara: I actually was for this event. I feel like he tied in food really well with how it’s like a respect for God. I would be for this event this semester but not next semester.

Macy: A new point to add as a reason why I am against this event is because we have to keep in mind that we should fairly allocate our funds to diverse amount of students. The Hindu Student Council did have their Diwali event which we did fund and that’s also factoring because that is a lot of our pot going to one club as appose to splitting it up. 
Voting

0 in favor

4 opposed 

1 abstaining 

2 not present 

$455 was not allocated to Hindu Student Council’s Finals Puja 

5. Bartleby
Description

Bartleby is a creative arts journal. They are requesting printing of the 2013 issue of Bartleby for $2999. It is to provide the UMBC campus and surrounding community with a showcase of the best creative writing and art.

Question
Mani: How exactly and where is it distributed?

Bartleby: We get the 2000 copies printed every year. So they get shipped to the English department. Then they get released at URCAD and we hold an official release event. They are completely free to all students even to non-UMBC students. We use the surf board tables in the Commons. We deliver it to different facility members. 

Sam: You don’t distribute them to anybody for profit?

Bartleby:  No. Everything is completely free. 

Sara: So how do you hand pick written works?

Bartleby: On our website there is a page with submission guidelines. We accept anything that falls under poetry fiction or art fiction. Anyone who submits submits to the Bartleby email address. I post them up on our online forums anonymously, and then we have staff members review each piece.  Then they submit their top 10. 

Sara: It is the staff who is able to hand pick the sections?

Bartleby: Anyone who is taking a class at UMBC can submit. 

Mani: Have you looked into funding outside the English department?

Bartleby: The Deans office contributes the significant portion. We also receive a little bit of funding from visual arts. 

Discussion:
Macy: I am in favor for funding this because it is open to all UMBC students. It is a wonderful opportunity to get published. I think it is a very prestigious journal.

Sara: I agree what Macy said. I really liked how the student organization brought up that if they have a case left they would donate it to different libraries in Baltimore. 

Voting 
5 in favor

0 opposed

0 abstaining

2 not present 

$2999 was allocated to Bartleby's Printing of the 2013 issue of Bartleby.
Roll Call

Sam Spehr

Macy Bokhari

Chuka Agbaraji

Mark Cranshaw

Mani Gupta

First Year Ambassador

Gabby Kuffour
Sara Kim
E-mail Assignments 
Sam: Bartleby

Macy: HSC

Chuka: CWIT

Mark: ASME

Mani: PPT
Meeting adjourned at 7:44pm

