Finance Board Meeting
Minutes

November 20, 2012

Meeting called to order at 5:32pm
Roll Call
Samantha Spehr

Chuka Agbaraji

Macy Bokhari 

Mark Cranshaw

Mani Gupta

Michelle Kuah (6:05pm)

First Year Ambassador 
Morgan Mayer

Sara Kim

Gabby Kuffour

Prep Time

Finance Board Members going through the agenda. Finance Board concerned about Outdoor Recreation second trip. 
1: Muslim Student’s Association

Description:
MSA: From Darkness to Light is taken place on November 28, 2012. It is from 6:00pm-9:00pm in the Skylight room. This purpose of this event is to educate the UMBC campus and students about the experience about living and the experiences that student face from a variety of topics from drugs to alcohol. 
Questions:

Mani: The people attending, how did you get that number?
MSA: We put up a facebook event. There is a rough estimate of how many people are going to be there. 
Mani: How does the advertisement affect the number? Do you think it will improve it or no? 
MSA: A lot of times we advertise but when it is about educating people don’t like to come for some reason so that is why we lowered the number for this event based on the topic.
Mani: You got the number from facebook, so you know they are coming?
MSA: Yea

Mani: Do you already have your design ready for the cards?
MSA: We have a rough a rough design which is  almost ready tonight or tomorrow morning and we should be able to start advertising tomorrow and if not then earlier next week before the event.

Sara: So from what I got have got part of your event is going to talk about substances like alcohol, can you kind of give me an example of how you portray to whoever the attendees will be?

MSA: Basically this lecture is to get students on campus to stay away from this and what you can do to avoid this or how to stay away from the environment of it.  

Sam: Could you briefly walk me through your event?
MSA: The time we are going to get started is at 6:30pm because that will be the time frame to get everyone settled. We will start the first round of lectures and discussions. We will be talking about topics like drugs, alcohol, sex and religion. After that we will have a small break to pray for 20 minutes. For the last hour, we will talk about a small topic people want to discuss about. 

Mani: How did you get the $70 for AV?

MSA: We went to a lady, one of the substitutes of events planning. It’s from her. 

Sam: You have an invoice attached from commonvision, have you paid for it or have they drafted this for you?
MSA: Yea

Discussion:

Sam: Macy how do you feel
Macy: I like it. I think it is a good idea to have more availability on campus to stay sober if that is the right lifestyle you choose or wish to have if you are religious or not. Maybe having culture or different religion approach could be something fresh or new. I do enjoy that it is for a good cause

Gabby: I just wanted ask them if they knew about the 1000 free copies 
Sam: I think their organization is aware of the black and white fliers because they have been here several times. So they are just asking for cards and posters to advertise the event.
Voting:

4 in favor

0 opposed

2 abstaining

1 not present

$126.75 was allocated to MSA’s From Darkness to Light Event. 
2: Outdoor Recreation Club

Description:
President: So we are just requesting gas money to a trip to George Washington national forest in western Virginia and we will be having a one night camp out and a hike the next day and then come back Sunday evening   
Questions:

Mani: You had something like this last week right?
Outdoor: We had a hike. It wasn’t a camp out.
Mark: How many members are in your club?
Outdoor: It is hard to gage exactly. In the facebook group there are about 111 but we started the year off with 30 members at a meeting and it has gradually declined since then. Now we have 8 to 15 depending on what the meetings about.  
Mark: How are you advertising for this event?
Outdoor: Mostly just over facebook and word of mouth as well.
Sara: Since you expect about 15 people, is this also a first- come, first- serve basis? 
Outdoor: First-come, first-serve.
Sam: Are you advertising within your facebook group or in general?
Outdoor: I have been posting a little bit on facebook myself but also in the facebook group. 
Macy: How many trips do you hope to plan these hiking/ camping trips per semester or year?
Outdoor: It really varies. We shoot for around 2 trips in 1 and I usually hope to have one of those as camp-outs so maybe 4-5 per semester. 
Mani: How will it benefit outside the group?
Outdoor: It’s a point in the semester where people’s workloads are piling on. It’s an opportunity to get away. It is a stress reliever really. It is kind of like a vacation. Get away from school life for a little bit. 
Sam: I think he means how does it benefit the campus as a whole?
Outdoor: It is an opportunity to do something new. I know a lot of people who don’t really get outside the suburbs or urbanized areas that much. I know within the club, people have joined and it is their first time getting out there and doing these sorts of activities. 
Michelle: Are you guys planning to come and request funds for each time?
Outdoor: No. We would like to do more local hikes as well like Patapsco State Park. But for when we are traveling further distance, we would probably be requesting gas expenses. But we are also hoping to have some fundraisers coming up. 
Michelle: How many would you say on average out of the total hikes that you have planned are going to be off-campus or involving other travel?
Outdoor: Most of them are. For the most part we would like to go off campus.
Mani: Is there any benefit of the hikes that is three hours away?
Outdoor: It is not exactly the same benefit because you are not going exactly further out as the ones that are further away into the wilderness. I guess it’s hard to argue.
Mani: Maybe the feel of it is different?
Outdoor: What I like about the local hikes is that it kind of introduces students to things that were not really there in a way. 

Mani: How is it better to go three hours more?
Outdoor: There aren’t as many hikes withen shorter distance I guess.

Sam: So you have a charge for food expenses for $3 to $5. Is that mandatory?
Outdoor: It would be, unless they bring their own food.

Michelle: How do you go about coming up with the number of people expected to attend? Last week you had 25 and this week is 15.
Outdoor: Basically I am basing it of who has come in the past events. Its hard to gage on who exactly will be coming because usually are best head count comes from either the meetings or the facebook event and it is an estimate based on how many people came in the past.
Michelle: In the past, has it been mainly organization members or have you seen new people?

Outdoor: It would be like some members and then people who had just joined the club.

Macy: Did you guys figure out the liability waivers? 

Outdoor: Yes, we actually got a waiver but were not able to have these in time for our last event but we will have them for this event. 

Discussion:

Sam: Chuka, tell me how you feel?
Chuka: I feel more less the same about the event last week. The fact that it is a little farther, it makes the price increase which makes a little bit of sense. I am still kind of weary on the fact that the word is not getting out to many people outside the group so for me for instance, I wouldn’t have any way to know aside from being here.  That is something that is kind of weighing heavily on me funding this event. 

Macy: Echoing Chuka, I feel the same way. Last week I decided it was environmentally friendly, it is healthy for UMBC students, it is a good way to distress. I wanted to highlight that they gave us quantity in terms of how many trips they hope to have and it came out to at least 4 a semester up to 8 times and most of them being long distance. Given that information I am comfortable for gas expenses for this group. 

Michelle: It is interesting that Macy said that because I was trying to put that into numbers. I am concerned on how many times we will actually see this allocation request. The fact that this is decreasing is a little concerning but I think I agree with Macy’s point for funding the same amount for next semester. I am just concerned that if we look at large scale events next semester, the organization knows the trips that they are planning. The ones that they need to request funding for that they submit that information as soon as possible just so we can evaluate as earlier as possible. I mean this is an event specifically for their organization. It’s something that they do in order to function.
Mark: I feel the same way that Chuka feels. The organization is not inclusive as we like but I also feel we should realize it is unpopular. I have seen this event at involvement fest but the outdoor recreation may not have as many participants as sailing club even though they are open to the public. I just thought that is what we should keep in mind. As for the benefits, I think he kind of missed that if the students are grabbing the benefit of being mellow. 
Sam: I just wanted to point out that outdoor recreation is a new club. Its not because they are unpopular.
Michelle: Can we just talk about how everyone else feels in regards to looking in the future and that this is something that should be addressed now. 
Mani: I am not for funding this one maybe next semester I would like them to be spread out. I don’t want to tell them what to do either. Also the cost is kind of high for me and we are on a budget. 
Chuka: In regards to the number, I think two events is good.
Mark: I have to agree what you said. 

Sam: I think it hard to set up a number because we don’t know what is ahead. 
Michelle: To me it’s not necessarily a set number. It is not like we are going to definitely fund these two. I wouldn’t be comfortable seeing this organization week after week. It wouldn’t be a surprise to me if I saw this organization come back twice for similar events next semester to help keep their organization functioning.

Sara: Would that apply to this specific organization or any student organizations that have similar events? 
Macy: I am just going by each allocation request
Sam: Move to approve

Macy: Second

Voting:

3 in favor

2 opposed

1 abstaining

1 not present

$452.10 was funded to Outdoor Recreation’s Stickler’s Knob Campout and Hike Event  
3: UMBC Device 

Description:
UMBC Device is requesting an experimental kit which includes a magnetic track. This introduces physics to all majors and undecided majors in a fun interactive way. It is the first physics based experiment for devise. They plan to demonstrate to physics and engineering classes. Normally it would cost $1000-$3000 but they have a seller. The seller is selling the kit for $850. This is something to help students learn about theories. 
Questions:

Mark: How many times can this be able to be used?
Devise: Since this is a club, we can actually use this to demonstrate numerous times around the school. Think about it this way, if this was mainly for the physics department, we will use it for one class each semester. What we would do is present this every week and show that physics is actually fun. 

Device: If you might have been referring to the longevity of it, it is not exactly something that will wear out. 
Macy: What is the exact dollar amount for this?

Device: It is $850.
Macy: And that’s including shipping and handling?

Device: Yes, that includes shipping and handling. It’s $750 for the kit and $100 for the track

Sam: In the e-mail, it said that it is $650 to $750 and that there is an optional $100 and so we are trying to figure out what the definitive number from this person?
Device: The track is additional $100 and the kit is approximately $650 to $750. But what we are asking for is basically the largest possibility. /
Michelle: Is that something that you guys will know after talking to him more about it? 
Device: Yes

Michelle: When do you know the actual number? 

Device: He said he will get back to us.
Michelle: Is this information that could be brought to our attention in the following weeks when you have the actual numbers? 

Device: It is not exactly urgent. It’s for demonstration so we can help people learn about different subjects. It is not specifically for a purpose. 
Macy: How will you be storing this?
Device: We have a locker. The liquid nitrogen is in the chemistry and physics department.
Sam: You put a date down; I was just wondering what the significance of that date was? Was that just the last day of the semester?
Device: This was my first time doing this and when I saw the date I just put December 14 assuming that it will come this semester.
Macy: Is there a policy regarding if there is any malfunctions in terms of shipping this device to? 
Device: It is not really mechanical.

Macy: I understand but sometimes things break in the mail.

Device: Even if it breaks, it can be refunded. I am going to ask them when the shipment is ready. But it is not exactly a fragile set up. 

Michelle: Have you guys talked to other organizations in terms of collaborations? 
Devise: This semester I started doing Splash. You get to teach a class on whatever you want to high school kids so I am hoping if we do get it before next semester, I would like to introduce that high school  kids. It gives high school kids a broader look into what they can look for in college. 

Macy: Do you think that this allocation be granted and you receive your equipment and you are able to successfully have these experiments, what impact does that do to UMBC in terms of press and in terms of spotlights.
Devise. Basically it is something that will interest students because when you get into upper level physics, it can get dry really fast and this will be a great way to get people motivated.  
Macy: Are there any other sources of funding?

Devise: Other than fundraising, no.
Sam: Have you looked into other sources of funding?
Devise: I think this is kind mainly kind one off like where physics or chemistry would be more interested in then like other departments. This isn’t something necessarily that they would need funds for because they would need more focus on important things and this being a one off type deal it would be more efficient being not tied to a specific department. 
Sam: Based on the questions I am hearing, I’m thinking some of the representatives might want to table this and that mean we would wait until we have information to vote on this. Would that work out for your organization? Would it cause a problem?
Devise: Not really because it is a year project. There is no clear deadline of when this project is going to be finished. It’s just the sooner the better. 

Discussion:

Sam: How are we feeling?
Mani: I am for funding this once we get the exact number. I feel like this is being used for many different reasons to a lot a different people.
Macy: I would like to have it also tabled. 
Michelle: I really love some organizations that see multiple uses for one project or whatever. It is a great way to bridge so many different opportunities and I really encourage stuff like that.

Sam: I think everyone wants to table this until you get the definite price he is charging you guys including shipping. 
Tabled 

4: Cleftomaniacs
Description:
We are an organization on campus. We sing without instruments. We are a performs group on campus made for entertainment. Basically our group is endorsing and so it is for our benefit. Our goal is to entertain whoever enjoys the music as well. Our allocation request is for a concert. We have a concert every semester just performing what we practiced throughout the semester. We practice seven or so songs each semester. We have a concert just to perform them just so people can enjoy them. We have an allocation for sound for amplification. We are going to be in lecture hall 7 and it’s free for all. 
Questions:

Mark: You said that only cleftomanics will be performing, so this will basically be a showcase?

Cleftomaniacs: No it is not just cleftomaniacs, it’s a concert that we host essentially. We are the host we are the headliners I guess. We are going to sing a few songs and then we have a few guest groups coming in like the Mama’s Boy. We also have the stilettos coming in as well. It is a showcase of acapella groups but we are hosting it.  
Macy: How will you be advertising? 

Cleftomaniacs: By word of mouth and we will be printing out fliers.

Macy: Did you know you can get 1000 free copies for being a student org?

Cleftomaniacs: No, I did not know that.
Macy: (Explains the deal)
Discussion:

Sam: How are we feeling? 
Mark: I feel really good now that I know that cleftomaniacs will be collaborating with other groups.
Voting:

4 in favor

0 opposed

1 abstaining

1 not present
$450.00 was allocated to Cleftomaniac’s Fall Fest 
5: Gaming Club
Discussion:

Macy: They highlighted that they were aware they requested games from last year. The reason that they have been wanting these games is that the club has basically doubled in size and they want more variety. That way they can maintain the life of the first set of games they got so that they can bring out a few of the ones that they asked. In the original allocation, they had more. They cut it down to the top 40 that would be really great for their club not for ‘shooting for the stars’ and they did their research with the place that they looked at. They looked for games that are really popular, winning awards. Storage is not an issue. Their cubby is halfway full and they removed the buttons from their marketing package so it’s marketing package 4. 
Sam: I am just going through really quickly and making sure they didn’t take the most expensive ones. 

Macy: They knocked off $400 pretty much from the original request.

Macy: Did anyone get a chance to total them?

Sam: I think it should be fine since it is an excel document.

Voting:

4 in favor 

0 opposed

2 abstaining

1 not present

$1025.72 was allocated to the Gaming club’s Evening of Board Games
Roll Call
Sam Spehr

Michelle Kuah

Macy Bokhari 

Chuka Agbaraji

Mark Chrenshaw

Mani Gupta

First Year Ambassador 
Gabby Kuffour

Sara Kim

Morgan Mayer

E-mail Assignments:

Macy- MSA

Mark- Outdoor Recreation Club

Sara- Game Developer’s Club

Michelle- UMBC Device

Morgan- Gaming Club

Mani- WMBC

Gabby- Students for Israel
Sam- Cleftomaniac
Meetings Adjourned at 7:35pm
