Finance Board Meeting
Minutes

November 13, 2012

Meeting called to order at 5:43pm

Roll Call

Samantha Spehr

Michelle Kuah 

Chuka Agbaraji 
Macy Bokhari

First Year Ambassador 

Gabby Kuffour

Morgan Mayer

Sara Kim
Prep Time

Finance Board Members going through the Agenda

1: Outdoor Recreation Club

Description:
Outdoor Recreation Club host High Rock High. This event is held at South Mountain State Park. It is 68 miles from here. It is from 9:00am to 5:00pm. They are requesting $105 for gas money.  

Questions:
Sam: The concern for us might be is whether or not you would actually be getting enough funding for $105 we also might miss calculated this.

Outdoor: I don’t think we oppose the increased amount

Sam: Would you request for the $105 or the $377?
Outdoor: The $377, although we were looking for any compensation.
Macy: Do you mind being reimbursed if we approve of it?
Outdoor: I think that should be fine. 

Michelle: You said that 25 people are expected to come, is it a free for all?
Outdoor: It is first come first serve. It is mainly for our group but it is open to all people. 

Sara: Could you talk a little about how the event is structured? 

Outdoor: We where planning on leaving around 9:00am an we would meet around 8:30am. The hike itself isn’t very long, it is about 4 miles. Everyone is supposed to bring a bagged lunch. Students complain about stress and so this is a way to take them out and take a break. I think it provides that boost to foster for those students on campus.
Discussion:
Sam: How are we feeling?

Macy: I think I am for this event. I think it is environmentally friendly. It is a way to distress. So I am for funding the $377.96.

Chuka: Yea, I am also for funding this event because it sounds like it is going to be a good activity. 

Michelle: I think at first I was a little concerned because I wasn’t sure if it was just for the organization. But Macy put it in a good way. 

Voting:
3 in favor
0 opposed 
1 abstaining
3 not present

$377.96 was allocated to the Outdoor Recreation Club’s High Rock High
2: Students for Israel 

Description:
Itamar: This event is on Sgt. Benjamin Anthony. He was born in the UK. He has 4 different kinds of lectures. Basically he talks about a draft and how it is different them here. His aim is to educate the audience on the frontlines of battles. He is a professional speaker who goes to different college campuses. 
Questions:

Macy: How does food play a part in this event?

Itamar: So the lecture starts from 8:00pm and it goes to about 10:00pm. So people will get hungry in the middle. It is pretty standard. 
Macy: How else will you be advertising your event?

Itamsr: So there is already a facebook page and we are going to stick fliers everywhere.
Sam: You said that there will be 60 people in attendance, where did you get that figure?

Itamar: I was given about 50 to 60. It has been confirmed with the OSL.

Macy: Would you be able to hold this event and get the food for reimbursement later because Shawnee will not be here. So you can get the money from her later?

Itamar: Yes.
 Gabby: Have you had this event in the past?
Itamar: Nope.
Michelle: You mentioned that there is another organization paying for this honorarium, is that off campus?
Itamar: No, it is just another organization.

Discussion:

Sam: How do we feel about this event?

Macy: I feel good about this event as long as we have a copy of the contract. Why I am for this event is because it is a speaker series. The food is more of a welcome to our campus kind of thing.
Sara: I agree on what Macy said. It is an informative event. But I really want to see the connection with the food and the event because in the past I can see why food and the event connected together but for this one I do not see it. 

Gabby: I wanted to go back into questions because they can use the 1000 free copies for the fliers and that way we can cancel out fliers.

Macy: So if we strike line item 5, we just need to minus $41.25. Regarding the food issue that was brought on by Sara, it is just hummus and eggplant spread. It is not like a dinner. It is a snack and the speaker series is from 8 to 10pm and so they are not feeding people. It is really just a reception area. So I don’t have an issue with food.
Sam: Michelle, how do you feel about food?

Michelle: I don’t feel comfortable about funding food. 

Chuka: Given that it is not dinner, how much is going to be actually eaten? Given that it won’t serve that much use. 

Macy: I think that I understand your point but however we have to keep in mind that this is a prestigious person. I don’t think we should bring someone who is so honored and not even give him a drink. They are not asking for money to pay for the speaker.

Sam: In terms of food, I am not funding for food for this event based on the fact for passed events we have not been funding food. I think we have funded two speaker panels with food and to me it sounded like food was in a role to fostering discussion for their event. I think it is okay to strike food in my opinion. I am going to strike line item one. 
Michelle: I want to go back into question mode.
Questions:
Michelle: Have you been the person who has been arranging the events?
Itamar: No

Michelle: Is there another member who has taken care of the honorarium?

Itamar: Yes

Voting

4 in favor 
0 opposed

0 abstaining

3 not present 

3: Bortleby 

Description:
Editor: We are trying to have a joint event. We have Lower Flat Tuesday reserved and we are thinking that there is going to be a lot of traffic since we were able to get that space. We are just looking for food so we can get people to stay. Our event is supposed to be at the end of November and the Bortleby deadline is December 1 so we really want one last push so we can get as many people aware and also to push English majors and minors out there as well. We are requesting for Pizza.
Questions:
Macy: How will the games be provided?
Editor: Right now, we are thinking of board games. People are really willing to bring them in.
Sam: How will you advertise this event?

Editor: We have a public relations person in Bortleby and she is responsible for making fliers and sending out e-mails, creating a facebook page and we also have a public relations person that each council majors and minors to communicate with each other. But the biggest part is going to be fliers. 

Macy: What would I expect if I walked into Bortleby?

Editor: It would be a casual welcoming environment. We are hoping to get a lot of walk-ins like that and just people playing what ever games we can get for that night. 

Sara: How does food play a role in your specific event?
Editor: I think if pizza is on the flier, then that will draw people in initially. That will hopefully make people stay and get more people to come. 

Sam: Do you know about Papa Johns Student Discounts? Would you want to change your prices for the discount?
Editor: No, I was not aware of that but if a discount can be applied then definitely. 
Sam: Can someone add $21 and $24 and then $32 then the tip?

Macy: I got $76.09

Sam: I second her number.
Discussion
Sam: Chuka how do you feel?
Chuka: I definitely feel comfortable because it’s casual and comforting. I am for it.
Macy: I am for this event, although I don’t like food as a recruitment tool however bortleby is open to all UMBC students. It gives all of us an opportunity to get published which improves the student’s professional resumes. The reimbursement is fine and now the total of this event has dropped down to $117.62.
Michelle: I am not so comfortable funding for food. If we fund food as an incentive, I feel hesitant of other organizations who were not funded food. 

Sam: I agree, I think that by funding this organization for food, it sends a bad message to organizations we denied funding for. I am curious to see how everyone else feels.
Sara: What Macy said did make a lot of sense. Even though it is open to everyone’s interest, it definitely gives an opportunity.
Craig: One thing I want to point out is that there was an event for $90.54 that we denied funding for food and that is just one and I know that there are others as well. So I think it can be dangerous if you’re ready for it with a reason. 
Macy: I can see why this event is different from the others. If you bring this event socially, Bortleby is a UMBC publication; it is not just for English people. It is an opportunity to get published. But I do think this event will happen without the food.
Chuka: I would feel that the event can go on without the food. We just don’t want to fund food as an incentive.

Voting:
0 in favor

4 opposed

0 abstaining 

3 not present 

$117.62 was not allocated for Bortleby and ECOMM Game Night 

4: Hong Kong Student Association
Description: 

HKSA: This is basically a Chinese karaoke night. We are here to promote the education awareness of different Chinese pop songs and cultures. We are doing it at Lower Flat Tuesday at 8:00pm to 11:00pm. We also wanted to add a karaoke sound system which is $210. 
Discussion:

Macy: So you are requesting for the karaoke supplies, are they reusable?

HKSA: It is a rental.
Macy: For the decorations and the lighting is that something that is reusable?

HKSA: Because we try to do Karaoke Night twice a year, we could use it for next semester. 

Macy: How will you store it? 

HKSA: (mumbles to each other)

Sam: Do you guys not have a cubby?

HKSA: We do but it is all filled.

Sara: How does the food benefit your event?

HKSA: This is not so much as an incentive to get people to come but the people who are singing after 30 minutes to an hour, your mouth gets dry. So this is just like refreshments.

Sam: How did the Karaoke Nights gone in the past?

HKSA: Last year about 120 people showed up over the course of the event. So it was successful.
Michelle: How do you go about advertising?

HKSA: Spotlights as well as Facebook.

Sam: Can you guys explain the roles of the last three (items)?

HKSA: Coffee cups are for the drinks because they are on sale at party city. Duct tape is for taping down our banner as well as the laser lights. 
Michelle: Have you talked to the commons about using duct tape as a way to secure it?

HKSA: They where kind of mad last year. 

Michelle: But it wouldn’t cause any damage where you tape?

HKSA: Well we are getting the painters tape. 

Macy: Would you be able to pull this event off using the reimbursements.
HKSA: I got bank!

Discussion:
Chuka: I do feel comfortable funding the event because it seems fun and engaging and it will bring a lot of people in. Each of the line items seems vital and could be successful to this event. 

Macy: I feel comfortable funding except for the food. I am for it except just minus the food.   

Michelle: I am comfortable funding everything but the food. I would have to respectively disagree with Chuka’s comment on how it is vital to the event. I don’t see it being vital to this event. I think that food, if it is there or not, the event will still be as successful as it can be. When it comes to food even though it is a low cost, I don’t feel comfortable funding it.
Gabby: I think it is a good event. I just had a problem with the storage. I don’t think it would be safe storing it in somebody’s dorm room.

Sara: I would feel comfortable funding the special effects lighting if we apply the same rules for the storage.

Michelle: I just wanted to echo what Sara was saying.

Sam: Before we vote, I just wanted to move into questions really quickly.

Questions:
Sam: Would you guys be able to move anything out of your cabinet to make room for it?

HKSA: Sure, we just have paper lanterns. 

Voting:
3 in favor

0 opposed

1 abstaining 

3 not present
$330.90 was allocated to HKSA Karaoke Night 

5: Hong Kong Student Association 
Description:

HKSA: This is actually one of our signature events. Last year we hosted this (event) six times. So we have good feed backs and basically this is a game night for us except the games are all Chinese. 
Questions:

Gabby: Since this event happened in the past, what happened to those games?
HKSA: People graduated. They took their games back with them. 

Michelle: How are you guys advertising?

HKSA: Facebook and Spotlights. 

Sam: You guys had mentioned you where low on storage space, what would you do to store these games?
HKSA: We can take out the stuff. Mostly it is decoration like lanterns and streamers. 

Sam: Where would you put those stuff?

HKSA: We could probably put those in dorms.
Macy: If you are approved for this event and you get the funding for the games, do you plan on holding subsequent events to this nature using these games this year?

HKSA: Yea! We are going to have like 4.

Michelle: Is this a one time cost?

HKSA: It is a one time cost.
Craig: Are there any games available off campus that you could rent?
HKSA: No, I think SGA might have 1 or 2 sets. But I don’t know where to reserve it.

Discussion:
Sam: Sara how do you feel?
Sara: I think if the organization was going to reuse the games to have this event, then I am okay with funding. 

Michelle: Based on my experience in attending game nights, I definitely feel comfortable funding everything but the food. I am comfortable funding all the games. I see this as a good investment and us looking at a one time cost vs. events that cost well over $700 each semester. I would just strike food.
Voting:

3 in favor

0 opposed

1 abstaining

3 not present 

$720.56 was allocated to the HKSA Game Night Event

6: HAPP Council of Majors 

Description:

HAPP: The event we are requesting funding for this semester is our end of the semester celebration and this event has happened in the past. We usually have it at the end of each semester. It is definitely open to the public and we try to get as many people to come as possible but the purpose of the event is to celebrate the HAPP program because it is a growing major but we are a small department so we really try to get out there. Currently the HAPP program is getting a lot of biology transfers. We are trying to expand the program that way but during the event we also celebrate the HAPP seniors and give out the developmental honors.
Questions:

Sara: What means of advertising do you plan to do?
HAPP: Since we are opening it to the public and we really want to get out there, we are going to have a facebook event that our public relations chair is going to advertise. We are going to have a spotlight on myUMBC as well as student orgs through the HAPP program because that also gets out to the sociology and anthropology majors as well. 
Macy: What does food play a role to your event?

HAPP: That is kind of like the incentive. It is more like a setting that we are trying to provide. It is for people to mingle here and there and just to make it a dinner type event. That is what we have done typically in the past and it has worked out really well for us. 
Macy: The events that have been done in the past, where they funded by the finance board?

HAPP: I believe last year one semester was funded my the department last minute because the HAPP Comm Board was unable to get the funding allocation done in time but in the past I believe that SGA had funded our events.

Pre-Pharm Club: How will this event benefit other majors?

HAPP: As councils of majors we want to advertise our program to people who are having trouble with for example a chemistry major or even a biology major. Those majors could go into public health but within the HAPP program we also have health administration and health policy. Public health has a lot of biology requirements and this is way we get a lot of biology majors come into this program. It definitely benefits people who transfer majors and also for those who are undecided or on the verge of making that decision. 

Sam: How would you inform everybody who is coming to your event about these different resources that the HAPP Comm Track has? It seems like a dinner.

HAPP: In the past, we have a section celebrating the graduating seniors then we have a segment where we give out the departmental honors to seniors who achieved that. The way we get the resources out is the director of HAPP comes in and talks about what goes on in HAPP Comm. 

Michelle: Have you searched other sources of funding?
HAPP: The HAPP department has been guiding me through the process of this event and they typically want the HAPP Board to be involved in getting the funding by the finance board because it was done in the past by the finance board. 
Gabby: If more people show up to this event, how would you accommodate to the seating. 

HAPP: Obviously the food will be first come first serve bases and that will be advertised. Typically we have it in a large lecture hall or in a fire side lounge but I don’t think that would be a problem.
Discussion:

Sam: How do you feel about this event?

Michelle: Extremely hesitant. I am trying to weigh how much this event is to celebrate achievements in this organization and how much is geared towards a greater community. To me it appears achievements in the organization. 

Sara: Because food is an incentive to this event, I am going to be not for funding this event. 

Chuka: I feel differently because even though we agreed that we wouldn’t be funding food if it was an incentive, she described the event as a different type of event and it is a celebration so without the food there it doesn’t seem like it will happen. For the event to be welcoming I am viewing it as a dinner event.
Morgan: What I am getting from this is that you want to celebrate the graduating seniors but also invite other majors and I think that they can go hand in hand. I also think that even though you might be celebrating the accomplishments of people who are in the major, it could also work to encourage involvement.

Macy: I am unfortunately not funding food for this event nut I am not against this event. I like what it is for. It encourages students to participate. I think this event would still work even if there is no food.

Michelle:  I don’t feel like this is something that should be funded by the finance board because I don’t see the benefit being to the undergraduate students. I see the primary focus is to the organization. 
Macy: My reason directly echoes what Michelle said and that this is a department thing and not a campus wide thing. That is why I am not for funding food.

Sam: I agree. I really do think that it is a good event. I wish we could fund it and I feel that the benefit is a little to small coming from our pot. 
Chuka: Every event has a focus and so the focus of this event is celebrating the seniors that are graduating but as she said the events are opened to everyone on the campus, you got to consider that as a benefit for everyone on campus. 
Voting:

1 in favor

3 opposed

0 abstaining 

3 not present 

$367.25 was not allocated to the HAPP End of the Semester Celebration
7: Pre-Pharmacy Club
Description:

Treasurer: Pre-Pharmacy is hosting Trivia Event. It is open to everyone and all majors can come. We just wanted to have pizza funded not as an incentive but to create and atmosphere people can have. Most of our meetings involve a guest speaker and it is another opportunity to bond. We just want to give out a message that pharmacy is not just about drugs. 
Question:
Sam: How do you plan on advertising your event to people who are not in your club or on your list?

Treasurer: We have the code of advice 
Sara: Do you see your event going successfully without pizza being there?
Treasurer: No
Discussion:
Macy: I am not for funding food for this event. I based it off of my approach. My approach for funding an event is that food is not used as recruitment tool or a routinement tool. In this instance it is used for recruitment tool and routinement tool. I know it is open to all students but it is kind of catered to pre-pharmacy students. It happens on the day they normally meet so there is going to be attendance regardless maybe boosted because they might get dinner. But people who are interested in pre-pharm are going to be there anyway.
Chuka:

(Recording failed)
Voting:
0 in favor
4 opposed

0 abstaining

3 not present 

$60.95 was not allocated for Pre-Pharmacy’s Trivia Day Event 
8:  UMBC Gaming Club

     Description:

     Treasurer: UMBC Gaming Club holds a weekly meeting and our point is to spread the word about designer games. What this request really is for is for more equipment because find that are membership is growing and our participation is growing. We are working with a gaming store in the community. They are committed to supporting a strong community base for this growing hobby. We are getting about 30% discount. They are going to support us with bodies to teach games on this night. Because we have such a small selection of games that the club own, we are wearing through them a little faster than expected. The point of this is that we believe that there is a bigger market of nerds and geeks on campus than are already attending and so our first allocation item is going to be for a common vision marketing package which will include buttons. We plan to ask for the buttons and then have people wear them on campus to spread the word and to show a little pride about being a gamer.

Questions:


Gabby: How do you plan on storing these games? 

Treasurer: We already have a cubby and we have about 10 games and it is barley half way full and so we believe that with all these we will be able to fit them in our cubby. 

Morgan: When you said that the ones you already have are being worn out, do you mean that people have played them already or do you mean that they are physically being worn out? 
Treasurer: They are being physically worn out because they are getting a lot more game play than others. 
Sara: Since this event happened before did you go to the finance board to request funds for those games as well? 

Treasurer: Yes we did. 

Michelle: Is this an event or is it more pointed for your organization? 

Treasurer: So it’s both. We want to use the event to promote interest because we haven’t marketed at all. The event is also going to be a big way to show people that we are on campus and we are running these weekly events.  
Michelle: How did you make the selections, the choices, and choosing these games. Are they all necessary to be used each week? 
Treasurer: So first we chose the games by vetting the gaming store who has a lot of experience with what games get played, how often they get played, and so we picked some of the most popular games that we thought would appeal to a large variety of different gamers. So your other part of the question is that honestly we didn’t know what the finance boards budget was for this semester but we do need up to the first 40 because we listed them by priority.
Morgan: How long do you think these 52 (games) would last you? Basically they are showing a short life span.
Treasurer: They are showing a short life span because they are being replayed over and over again. But if we get these games we can bring out some games during some weeks and bring out some other games other weeks. They wouldn’t be all out at the same time and so it would significantly reduce the wear and tear on these games. 

Macy: Do you know about your 1000 free copies?

Treasurer: We do and we have been utilizing them. We used 200 already and we are going to be posting them around. 
Macy: How would your club be effected if the line item for common vision was struck?
Treasurer: Currently we have 50 participants every week and we have 200 people on facebook. We feel that through word of mouth we’ve reached saturation point. 

Sam: Would you be coming to the finance board again next year because your request from last year has wear and tear on it already and so what are you guys doing to prevent that? 
Treasurer: 

Discussion: 

Macy: If they get this allocation they are not going to bring out all the games all at once, they are going to bring it out selectively and so the wear and tear issue is removed. I still don’t agree. I think we should just fund it as it is presented to us but just without the buttons. 
Morgan: I think I agree. I think that maybe funding fully for this out front this year is going to be a little bit more costly than if you just selected the first 40 but I really believe he said it is projecting growth and I think that the extras would not encourage for coming back for next year. 
Chuka: We shouldn’t micro-manage which games they do choose so the best bet would be the first forty games which are essential. So we will take a look at the cost of that.

Sam: So are you for partially funding? 

Chuka: Yes.
Michelle: I don’t feel that looking at the first forty items is micro managing at all when it is stated by the organization. My other point is equipment cost are something that we see for system bases. On semester bases by organization, to me realistically it is something that the finance board is expected to see each year, whether or not the previous organizations e-board had stated it was a one time cost. I know for this year they will have enough for their members. 
Sam: So the general consensus I am getting is that we are for partially funding. So I want to open questions again so that we can talk to the organization and see what number we want to fund.
Craig: Before we open it up, I think it is helpful to know the commonvision package for package 7 is $197.
Sam: Is that package 6 plus buttons?

Craig: No, that is package 4 plus buttons

Sam: We are changing line item 1 to $160 and we are going to change that to package 4. So we are opening back up to questions.
Questions:

Treasurer: Do you want me to break it down to how many people, if we have all these items we would be able to serve?

Sam: What would you feel as necessary? You could also come back next week? If you want to go back to your e-board and talk to them but I think the general idea I was getting was the first 40 games that you listed was necessary. 
Sara: Are these games fairly modern?

Treasurer: No, We picked the greatest hits. 

Tabled
Roll Call
Macy Bokhari

Sam Spehr

Chuka Agbaraji
Michelle Kuah

First Year Ambassador 

Gabby Kuffour

Sara Kim

Morgan Mayer

E-mail Assignments 

Macy-Outdoor Recreation Club

Gabby-Students for Israel

Chuka -Bortleby

Macy-HKSA

Macy-HKSA

Michelle-HAPP Cpm

Sam- Pre-Pharmacy Club

Morgan-UMBC Gaming Club

Meeting Adjourned at 9:01pm? 

